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DEPOSIT INSURANCE 
Sirs: 

We find that “Lifetime Living” 
(November 1954 issue) states: “For 
the past two years all federally-char- 
tered savings and loan associations 
have been required to insure all ac- 
counts up to $10,000 with the Federal 
Savings & Loan Insurance Corpora- 
tion. State associations may also d92 
so. The FSLIC operates like the 
FDIC in the savings bank field. Any 
savings and loan stockholder in an 
insured insolvent association may 
now take, at his option, either cash 
or an insured deposit for the same 
amount in another association. If 
you are thinking of joining a savings 
and loan association, see that it is 
federally insured”. 

Your November issue offers re- 
prints describing the difference. We 
have passed along our copy of your 
July issue in which the article origi- 
nally appeared. May we ask you for 
one or two, and your comment on this 
statement above? How does this 
check up with your understanding? 
Is “Lifetime Living’ wrong? Af*er 
we compare your reprint with this, 
we will order some. 

P. M. SMITH 
Cashier, Crandon National Bank 
Crandon, Wisconsin 


@ Lifetime Living is wrong, or at 
lease misleading, when it states in 
over-simplified terms, “Savings and 
loan stockholder in an insured in- 
solvent association may now take, at 
his option, either cash or an insur- 
ed deposit for the same amount in 
another association”. This sentence 
certainly implies that the stockhold- 
er may walk up to the window and 
get out all his cash from an insol- 
vent association. It just does not 
operate that simply. 

The shareholder first faces the 
hurdle of needing to have his associ- 
ation legally declared in default. 
Until this is done, he can be refused 
any withdrawals of cash or any 
transfer to another association for 
at least 30 days and as long as the 
officers of his association can fore- 
stall such action by legal authority 
or court of competent jurisdiction. 
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Then, when his association is de- 
clared in default, he still cannot 
step up and take his money. He must 
file a withdrawal request, then take 
a lottery number, then wait at least 
30 days for a first payment of up tu 
$1,000, after which he steps all the 
way to the end of the line again to 
get another $1,000 withdrawal, etc. 

In contrast, the federal deposit 
insurance for banks provides for 
full and complete payment to the 
depositor either in cash or, at the 
depositor’s option, in a deposit ac- 
count in another insured bank. The 
bank owes money to the depositor, 
and the FDIC guarantees that the 
obligation will be paid. 

Under both insurance plans, the 
individual citizen is protected (up 
to $10,000) against outright loss. 
With FDIC, the citizen gets his full 
cash upon demand. With FSLIC, the 
citizen must wait his turn, —- THE 


Epitor. 
xk 
NO “DISLOYALTY” TO INDEPENDENTS 
Sirs: 

For one who lives quietly these 
days, my name has appeared in sur- 
prising fashion in your issues of July 
and September. I am not a sensitive 
person, but I remain grateful that 
friends have expressed a full measure 
of confidence in my conduct on mat- 
ters of concern to independent bank- 





ers in the past. My relationship with 
them was of a reliable and worth- 
while character. I am anxious for 
this relationship to so remain. 


Because Mr. Wilcox of “Washing- 
ton Banktrends” authored the July 
criticism of me, I am attaching a 
copy of the letter I wrote to him. I 
am not looking for any public notice 
to be taken of this letter, but I want 
it to be on file with you. I am con- 
tent in thinking that Mr. Wilcox will 
make certain to be accurate in any 
other observations he may make. I 
have no reason to believe that he 
seeks to injure anyone without cause. 

Mr. DuBois said it all in his last 
paragraph which appeared in your 
September issue. Wilcox was con- 
fused. 

HARRY P. CAIN 
Member, Subversive Activities 

Control Board 
Washington, D.C. 

Former U.S. Senator from 

Washington 

xk 
“PROUD” 
Sirs: 


I want to com- 
pliment you on the 
nice magazine you 
have been putting 
out from month to 
month. We of the 
independent bank- 
ers are all proud 
of the job you are 
doing. 


B. M. HARRIS 





MR. HARRIS 
Chairman of the Board, 
The Yellowstone Bank 
Columbus, Montana 

* 


Sirs: 

We like your magazine very much 
and think that you do a good job in 
every way. We get a lot of good out 
of your various articles and depart- 
ments, and especially like the news 
about individual banks ‘and bankers. 

VINCENT KELLY 
President, State Bank of Lawler 


Lawler, Iowa ¥ 
(‘‘Forum”’ continued on Page 4) 





Cover Picture 





In this exclusive photo by 
The Independent Banker, you see 
the “first family” of American 
banking just a moment after in- 
stallation of officers of the Ameri- 
can Bankers Association at the 
conclusion of its 80th annual con- 
vention in Atlantic City, October 
20. 

Homer J. Livingston, the 
A.B.A.’s new president, here is 
congratulated by Mrs. Livingston 


and Homer J., Jr., who is 19 years old and in his second year at Princeton 


University. 


Mr. Livingston is president of the First National Bank of Chicago. 
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with a light to the future... 
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CHRISTMAS CLUB EXTENDS TO YOU 
GREETINGS OF THE SEASON 





On this holiday season, Christmas Club, A Corporation, looks back with pride on 
forty-three years of teaching many millions of Americans the value of thrift in achieving 
individual financial security. 


Financial institutions all over the nation use the services of Christmas Club, A Corporation, 
They have discovered that Christmas Club builds business by attracting new customers for 


the other services they offer. 


Christmas Club, A Corporation, looks forward to the future . . . to the millions of new 
Christmas Club members who will become acquainted with financial institutions and their 
services. These new members will build business for financial institutions ... and a stronger, 


healthier America. 





In this way, Christmas Club, A Corporation, hopes that it is contributing somewhat to 
**Peace on earth and good-will to all men.” 


Christmas @ lub 


EF THIS WEEK 


AK Gorporation 
FOUNDED BY HERBERT F. RAWLL 


230 PARK AVENUE, NEW YORK I7, N. Y. 





BUILDS SAVINGS ° BUILDS CHARACTER * BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS 
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VOTING FOR DIRECTORS 
Sirs: 

What chance is there of amending 
the bank law eliminating the cumu- 
lative voting for bank directors? 

I think The Independent Banker is 


doing a fine job. 
PAUL A. SCHLAFLY 


President, Union National Bank 
East Saint Louis, Illinois 


@ The proposed law started out 
with a great deal of steam, and those 
in favor of it seemed to be moving 
along without opposition. High point 
on the bill was the hearing in Wash- 
ington last Spring. Until then the 
opposition apparently hadn’t paid 
any attention to the bill. 

The Independent Bankers Associ- 
ation of America went on record as 
favoring the bill, along with many 
other backers. About then, everyone 
opposed to the bill became vocal. 

The feeling now is that the evils 
that might be corrected by passing 
the bill, would be replaced by others 
just as great or greater. Position of 
the I.B.A. now is one of neutrality. 

At any rate, due to the lack of en- 
thusiasm on the part of the bill’s 
backers, the bill apparently died in 
the last Congress. So far, no one has 
shown any desire to reopen the mat- 
ter. It is believed that the measure is 
a forgotten one. — THE EpiTor. 

xzk** 
BANK OWNERSHIP PROBLEM 
Sirs: 

This is a copy of my letter to “A 
Young Illinois Banker” who authored 
a letter in the “Forum” of your Oct- 
ober issue... 

Your letter in the October issue of 
The Independent Banker was most 
interesting to me. It is interesting be- 
cause none of us has tried hard 
enough to find the answers. It is a 
basic weakness. 

We have the American Bankers 
Association, the state associations, 
and the Independent Bankers Asso- 
ciation. Each believes that it does a 
good job — and I believe that each 
does, with the amount of support (not 
money) it gets. The fact remains that 
the most important jobs for the com- 
mon good are not being done. 

On the other hand, the young bank- 
er of today is not faultless. Perhaps 
they are not resourceful enough. Per- 
haps the planning and venture blood 
is too thin. If you want a thing hard 
enough and long enough, I believe 
that you will get it. 

It is not enough to just want to 
purchase control of a $2-or-$3-million 
bank. The people owning that bank 
perhaps went through hardships in 
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the past, and take pride in having 
brought it to its present size and pop- 
ularity. You may never be permitted 
to purchase it. 

There is a most promising future 
for every young independent banker 
today. There are opportunities every- 
where, and not enough men to fill 
them. Recently a bank in Minnesota 
liquidated because a manager could 
not be had. 

My only suggestion is, “Come 
West”. During your vacation, make a 
trip to Glacier National Park and 
Yellowstone. Stop in and meet the 
manager of every country bank on 
your trip. You will find opportunities. 
I would be most happy for you to 
stop in and talk with me. 

You cannot just pick a place to 
your liking. You must be a builder. 
Start small and grow big. There is no 
limit to what can be accomplished if 
you try hard enough. Even I may be 
able to help you. 

Name Withheld from Publication 
Montana Banker 


xk 


PREFERENCE FOR INDEPENDENTS 

Sirs: 
Our experience in developing a new 
bank during the last four yéars, in an 


4 


area where there were five chain 
banks and no independent banks, has 
emphasized that the main reasons 
people prefer independent banks here, 
are: 

1. Five to 10 to 15 days of waiting 
for a decision on a loan, while it is 
forwarded to headquarters — are not 
required. 

2. Service to individuals is more 
personal and more on the basis of a 
sincere concern and interest for, and 
in, the customer — opposed to the 
“I-just-work-here” attitude which is 
rampant in the larger banks, as well 
as in the government service. 

3. Those who profit from the opera- 
tion of the independent banks are 
local farmers and businessmen, in- 
stead of individuals far remote from 
the local community. 

CLAUDE HART 
Cashier, Yakima Valley Bank 
Sunnyside, Washington 
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ECONOMIC EDUCATION 
Sirs: 

Thanks so much for the very nice 
way you presented my article, “The 
Growth of an Idea: Economic Educa- 
tion” in your October issue. 

LEONARD E. READ 
President, 
The Foundation for Economic 

Education, Inc. 

Irvington-On-Hudson, New York 





The question deals with labor costs. And 
very timely it is because, as we endeavor 
to keep pace with swiftly changing 
methods designed to increase output 
with decreased manpower, we are prone 
to measure labor-saving in one division 
without considering a possible offsetting 
increase in another. Sometimes, usually 
later, we are inclined to become 
disgruntled with any increased cost 
anywhere, eventhough, intheaggregate, 
we are saving lots of money. 


For example, we know that Personalized 
Checks, either with or without.account 
numbers or coded symbols, save 
recessing time in banks, but we also 
ae that they cost more money and that 
the detail of ordering and auditing places 
an additional burden on bank people 
when compared with the relatively 
simple controls required when ordinary 
blank checks are used. Nevertheless, 
there is a substantial net saving and 
apparently more and more banks are 
weighing this saving objectively. 


Despite the fact that Personalized 
Checks save time and improve accuracy, 


ee WE SAVE IT OR SWITCH IT? 


Judging from this year's activity and 


serve you in larger measure during this 
coming year, and remember . . . the 
























we still are of the opinion that they 
should be sold rather than given away 
free. So many banks now feel that this 
saving is great enough to warrant 
absorbing heir additional cost, and we 
certainly would not take issue with this 
viewpoint except to point out that it is 
unnecessary. The cost of Personalized 
Checks to the individual customers is 
infinitesimal, but to the bank it bulks up 
large and represents important money. 
Checks which are sold cost the bank 
nothing, whereas check cost which is 
absorbed cuts into the saving resulting 
from more efficient processing. 


from the plans now in the making, we 
anticipate that this coming year will 
explode the Personalized Check 
potential, and we are setting up our 
procedures to make it easier for us to 
produce and, more especially, to make 
it easier for banks to handle a large 
volume of these small orders. May we 


checks you sell cost you nothing. 











Manufacturing Plants at: 


CLIFTON, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 
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Secretary of the Treasury George Humphrey (center) with H. Earl Cook (left), FDIC chairman, and Sherman Drawdy of Augusta, A.B.A. treasurer. 


Once Again: “Biggest Yet” 
For A.B.A. Convention 


| “clear and unmistakable re- 
sponsibilities” facing the American 
Bankers Association through this na- 
tion’s vastly-expanded _ industrial 
economy and the country’s position 
in world affairs, were enunciated by 
the organization’s newly-elected pres- 
ident at the 80th annual convention 
in Atlantic City in October: 

“1. The responsibility of support- 
ing every activity which will further 
strengthen the present able manage- 
ment of America’s banking system. 

“2. The responsibility courageous- 
ly to resist all unsound economic and 
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banking proposals and to support 
sound proposals. 

“3. The responsibility to help its 
members inform the American 
people of the services and functions 
of private banking in a free enter- 
prise economy. 

“4. The responsibility of provid- 
ing thoughtful and intelligent na- 
tional leadership on important eco- 
nomic, monetary, and fiscal prob- 
lems”. 

Homer J. Livingston (see front 
cover photo and reference on Page 
2), president of the First National 


Bank of Chicago, was elevated by 
the A.B.A. from the vice presidency. 

He told the convention: “By an 
interesting paradox, the great growth 
of the American economy which has 
been made possible by the banking 
system, has at the same time also 
provided a serious challenge to bank- 
ing leadership. A dynamic economy 
producing over $360-pillion of goods 
and services each year, demands a 
far greater banking system than was 
required even as late as 1940, when 


(Pictures, Pages 6 and 7) 
(Text continued on Page 8) 
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PRESIDENT LIVINGSTON congratulates the A. B. A.’s newly-elected Election of officers was a highlight of the second and final general 
session of the convention. These pictures are exclusive in The Inde- 


vice president, Fred F. Florence, president of the Republic National 
Bank of Dallas, on the stage of huge Convention Hall in Atlantic City. pendent Banker. 


W. Randolph Burgess, A. B. A. head in 1944, now under-secretary of 
From the left: W. Harold Brenton of Des Moines, 1952 president; John the treasury; George M. Humphrey, secretary of the treasury, Wash- 
J. McCloy, board chairman of the Chase National Bank of New York; ington, D. C. 

THE INDEPENDENT BANKER 


TWO FORMER A. B. A. presidents with two convention headliners. 
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LARGEST of the A. B. A.’s divisions is that made up of the nation’s lina, to Ben S$. Summerwill, chairman of the board of the lowa State 
state banks. Here the president's pin is passed on by Harry M. Bank & Trust Company, lowa City, lowa. Mr. Arthur is his state's 
Arthur (left), president of the Arthur State Bank, Union, South Caro- director in the |. B. A. 


HANDS (or smiles) across the border: Ray M. Gidney (left), comptrol- City, Mexico. Also represented at the convention: Alaska, Bermuda, 
ler of the currency, exchanges pleasantries with Edgardo F. Meade Canada, Colombia, Cuba, Hawaii, The Philippines, Puerto Rico. These 
Elorduy, vice president of the Mexican Bankers Association, Mexico are staff photos. 
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A. B. A. CONVENTION 


(Continued from Page 5) 





we had annual production of $100- 
billion. A nation with $275-billion 
of federal debt requires far different 
bank management than a nation with 
only $48-billion of federal debt in 
1940. A nation which has grown to 
a position of pre-eminent economic 
and political power in the world, 
and whose industries pour their pro- 
ducts in a steady stream into the 
ports and cities of scores of coun- 
tries, requires strong banks and 
strong banking leadership. 

“A knowledge of monetary and 
fiscal problems, a fundamental un- 
derstanding of the techniques of cen- 
tral banking, and the vision and de- 
termination to build the capital struc- 
tures and expand the services of 
banks, are only a few of the qualifi- 
cations required of competent bank- 
ers today”. 


New Officers Elected 


Elected vice president — usually 
followed a year later by elevation to 
the presidency — was Fred F. Flo- 
rence, president of the Republic 
National Bank of Dallas. 


Sherman Drawdy (see photo on 
Page 5), president of the Georgia 
Railroad Bank & Trust Company, 
Augusta, Georgia, was re-elected 
treasurer of the A.B.A. for a second 
year. 

Officers elected by the association’s 
divisions were: 


NATIONAL BANK DIVISION, 

President — B. Magruder Wing- 
field, vice president of the National 
Bank of Commerce, Houston, Texas. 

Vice president — Gibbs Lyons, 
president of the First-Stamford Na- 
tional Bank & Trust Company, Stam- 
ford, Connecticut. 

Chairman of executive committee 
—Sam M. Fleming, president of the 
Third National Bank of Nashville, 
Tennessee. 

Members of executive committee 
for three-year terms — Frank A. 
Weber, president of the Garden 
State National Bank, Teaneck, New 
Jersey; Hulbert T. Bisselle, senior 
vice president of the Riggs National 
Bank, Washington, D.C.; James M. 


Givens, vice president of the Indiana 





National Bank, Indianapolis; Hugh 
C. Gruwell, president of the First 
National Bank of Arizona, Phoenix. 


SAVINGS AND MORTGAGE DIVISION. 


President — Joseph R. Jones, vice 
president of the Security-First Na- 
tional Bank, Los Angeles. 

Vice president — Earle A. Welch, 
treasurer of the Meredith Village 
Savings Bank, Meredith, New Hamp- 
shire. 

Member of executive committee 
for two-year term — Brison C. Tuck- 
er, vice president of Eutaw Savings 
Bank of Baltimore. 

Members of executive committee 
for three-year terms — John Adikes, 
president of the Jamaica Savings 
Bank, Jamaica, New York; R. F. 
Bagwell, vice president of the Bank 
of Virginia, Richmond; C. R. Mead, 
senior vice president of the Security 
Bank, Lincoln Park, Michigan. 

Chairman of federal legislation 
committee — P. A. Warner, presi- 
dent of the Oberlin Savings Bank 
Company, Oberlin, Ohio. 

Chairman of state legislation com- 
mittee — John W. Kress, executive 
vice president of the Howard Savings 
Institution, Newark, New Jersey. 

(Text continued on Page 10) 





SLAMMIN’ SAMMY SNEAD does a little “teaching”, his pupil in this 
exclusive view being Edwin H. Mosler, Jr., president of the Mosler 
ed Snead’s convention appearance. is expected to b 
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MIGHTY HAPPY COUPLE: Mr. and Mrs. Fred F. Florence of Dallas, fol- 
lowing his selection by the convention as the new vice president. He 
i president next year. 
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PROMINENT A. B. A. PAIR: John Q. McAdams (left), president of the AT AGRICULTURAL BREAKFAST ‘I. to r.): A. G. Brown, A.B.A. deputy 
Winters State Bank, Winters, Texas; W. W. Campbell, board chairman manager; John L. McCaffrey, president of International Harvester Com- 
of the Natonal Bank of Eastern Arkansas, Forrest City. pany; Willard H. Allen, New Jersey's agriculture secretary. 


MAIN FLOOR of Atlantic City’s mammoth Convention Hall housed the exhibitors’ attractive booths drew a steady parade of visitors. This 
educational displays of bank equipment, services and supplies. The view was made at the exhibit of the National Cash Register Company. 
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A. B. A. CONVENTION 


(Continued from Page 8) 





STATE BANK DIVISION. 

President — Ben S. Summerwill, 
chairman of the board of the Iowa 
State Bank & Trust Company, Iowa 
City. 

Vice president — Robert H. Bol- 
ton, executive vice president of the 
Rapides Bank & Trust Company, 
Alexandria, Louisiana. 

Chairman of executive committee 
—- A. K. Davis, senior vice president 
of the Wachovia Bark & Trust Com- 
pany, Winston-Salem, North Caro- 
lina. 

Members of executive committee 
for three-year terms — L. A. Hollen- 
beck, chairman of the board and 
president of the Farmers & Merchants 
State Bank, Iroquois, South Dakota; 
Harry 0. Nichols, chairman of the 
board and president of the Southern 
Bank of Norfolk, Virginia; Halsey 
Smith, vice president of the Casco 
Bank & Trust Company, Portland, 
Maine; K. Winslow, Jr., executive 
vice president of the Seattle Trust 
& Savings Bank, Seattle. 





BEHIND THE SCENES: This unposed picture by The Independent Banker 
shows Melvin C. Miller, deputy manager of the A.B.A., quietly ob- 
serving all that goes on out on the stage, from his chair beside the 
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TRUST DIVISION. 

President — George C. Barclay, 
vice president of the City Bank 
Farmers Trust Company, New York. 

Vice president — Richard P. Chap- 
man, president of the Merchants Na- 
tional Bank of Boston. 

Chairman of executive committee 
— Thoburn Mills, vice president of 
the National City Bank of Cleveland. 

Member of executive committee for 
one-year term — William O. Heath, 
vice president of Harris Trust & 
Savings Bank of Chicago. 

Members of executive committee 
for three-year terms — Carlysle A. 
Bethel, senior vice president and 
trust officer of Wachovia Bank & 
Trust Company, Winston - Salem, 
North Carolina; Robert D. Ferguson, 
vice president in charge of trusts, 
Peoples First National Bank & Trust 
Company, Pittsburgh; Harold G. 
King, vice president and trust officer 
of the Wells Fargo Bank & Union 
Trust Company, San _ Francisco; 
Joseph M. Naughton, president of the 


listening. 


massive switchboard of Atlantic City’s Convention Hall. 
convention is a big spectacle that calls for plenty of watching and 





Second National Bank of Cumber- 
land, Maryland; Floyd O. Shelton, 
vice president and senior trust officer 
of the Fort Worth National Bank, 
Fort Worth, Texas. 
STATE ASSOCIATION SECTION. 
President — Robert E. Lee Hill, 
executive manager of the Missouri 
Bankers Association, Columbia. 
Vice president — Arthur L. Gan- 
son, executive secretary of the Wash- 
ington Bankers Association, Seattle. 
Members of executive committee 
— Jeff Burnett, secretary of the Ar- 
kansas Bankers Association, Little 
Rock; Harold W. Roberts, executive 
secretary of the Savings Bank Asso- 
ciation of Connecticut, Hartford; 
Ralph L. Stickle, executive manager 
of the Michigan Bankers Association, 
Lansing; Edward R. Tufts, execu- 
tive secretary of the Massachusetts 
Bankers Association, Boston. 
Resolutions Adopted 
Resolutions adopted by the con- 
vention called for maintenance of “a 
strong, sound, prosperous, and abun- 
dantly-productive domestic econo- 
my”; further effort to eliminate 
waste and improve efficiency in gov- 
(Text continued on Page 12) 


The annual 
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FROM HAWAII by plane came this quartet of A. B. A. delegates. C. of the bank’s directors, Kee Fook Zane (right) and Mrs. Zane. All of 
T. Wong (left) is executive vice president of the Liberty Bank of Hono- these convention pictures are exclusive shots by staff photographers 
lulu. Next to him is Mrs. Wong. They are accompanied here by one for The Independent Banker. 


ti bat: PACs 
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A. B. A. DELEGATES asked many questions at the exhibit booths of of the Midway National Bank of Saint Paul, with Edward F. Dorset 
the suppliers of bank equipment, services and supplies. This picture (left), president of Christmas Club, A Corporation, and Archibald 
by staff photographer shows F. A. Amundson (center), vice president Gillies, assistant. 
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A. B. A. CONVENTION 


(Continued from Page 10) 





ernmental activities, and withdrawal 
by the government “from fields of 
activity which can better be carried 
on by its citizens under our Ameri- 
can enterprise system”; reafirmation 
of support of a flexible monetary 
policy; furtherance of banking edu- 
cation, and pledge of continued sup- 
port of the savings bond program. 

Delegates paid tribute to Dr. 
Harold Stonier, executive vice presi- 
dent of the A.B.A., who has announ- 
ced his retirement as of January 1, 
in a special resolution. 


Uniform Code Disapproved 

A special sub-committee of the 
A.B.A.’s committee on state legisla- 
tion reported to the convention that 
“enactment of the Uniform Commer- 
cial Code as a whole should not be 
recommended”, The sub-committee 
made a 100-page report on the pro- 
posed code which is intended to re- 
place existing laws in the various 
states relating to negotiable instru- 
ments, collections, and other com- 
mercial transactions. The new code 
has been adopted in Pennsylvania 


and is under consideration in several 
other states, and has been the sub- 
ject of intensive study by legal com- 
mittees of bankers associations and 
other trade groups. 

In its general conclusion, the 
special sub-committee recommended 
that “the greatest benefits from the 
scholarship and work that has gone 
into the code can, we believe, be best 
obtained by amending the existing 
uniform statutes to incorporate the 
desirable changes and new rules pro- 
posed in the code but still retaining 
most of the established terminology 
of the law. 

“We have concluded that the in- 
terrelation between the various fields 
of commercial law represented by the 
various articles of the code is not 
such as to require inclusion of the 
law relating to each of these fields 
into one statute. 

“In addition, it seems to us that 
the effort to do so will inevitably 
tend to destroy rather than promote 
uniformity in the law, because it re- 
places most of the established termi- 





nology of the law with new phrases 
and clauses, and many new concepts, 
thus necessitating a long period of 
uncertainty and assuring conflicting 
interpretation and application, and 
also because various non-uniform 
amendments in various states seem 
inevitable”. 


Merle Selecman Honored 


Merle E. Selecman, executive man- 
ager of the A.B.A., who served as 
secretary of the trust division since 
1937, was honored during the con- 
vention as “Mr. Trust Division”. He 
was presented with a scroll on be- 
half of the bank and trust company 
members of the trust division. 

Making the presentation was N. 
Baxter Maddox, retiring president of 
the division, vice president and trust 
officer of the First National Bank of 
Atlanta. 


Chicago in 1955 


President Livingston announced 
that the 1955 convention will be held 
in Chicago, September 25-28. Hosts 
will be the Chicago Clearinghouse 
Association. Last time Chicago enter- 


tained the association was in 195]. 
END 








No, that is not Senator Joe McCarthy of Wisconsin facing The Inde- 
pendent Banker comera at the left. Crowds thronged this exhibit for 
three days. White blur at left is the ball. 


THE INDEPENDENT BANKER 


“CHIPPING UP” in the Mosler Safe Company's highly-popular golf 
exhibit on Central Pier on the Boardwalk during the A. B. A. conven- 
tion is John F. Anton, president of the State Bank of Whiting, Indiana. 
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Senator Knowland (center) with the two 1.B.A. presidents: W. J. Bryan (left) of Nashville, Tennessee, and Horry Harding of Pleasantan, California. 








Independent Bankers Hear 
Knowland At Breakfast 


| ae crowp in the history of 
the popular Independent Bankers 
Breakfasts on opening morning of 


the A.B.A. conventions jammed 
every available place in the spacious 
Carolina room of Atlantic City’s 
Chalfonte-Haddon Hall, October 18, 
to hear Senator William F. Know- 
land (R., Calif.), majority leader of 
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the United States Senate, in a ring- 
ing commentary on foreign policy. 
Introduced by Harry J. Harding, 
president of the sponsoring Indepen- 
dent Bankers Association of the 12th 
Federal Reserve District — and a 
loyal constituent — Senator Know- 
land forcefully declared: 
“Communist 


aggression against 


nations with which we have treaty 
obligations should be met with all 
the force at our command. There 
must be no more Yalu River sanc- 
tuaries behind which the enemy can 
re-arm and re-group his forces safely. 

“Allies who expect assistance must 
be prepared to render assistance in 
the common defense of the free 
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INDEPENDENTS’ BREAKFAST 


(Continued from Page 13) 





world. Mutual aid and _ collective 
security must no longer be a one- 
way street. 

“As a nation, we must not barter 
away the freedom of other nations, 
large or small, at international con- 
ferences, nor place our stamp-of ap- 
proval upon their enslavement if 
others undertake to negotiate a new 
Munich-type agreement. 

“We should not enter into any 
treaty, pact or agreement with the 
Soviet Union which would directly 
or indirectly condemn to perpetual 
slavery behind the Iron Curtain the 
people of Poland, Latvia, Lithuania, 
Esthonia, Czechoslovakia, Hungary, 
Romania, Bulgaria, eastern Germany, 
north Korea, or China. 

“We shall continue to strive for 
peace with honor. We shall continue 
to work for a system of international 
law and order which would preserve 
the peace for ourselves and our chil- 
dren. 

“We should call on all people of 
the world to join in a day of prayer 
for peace. If the rulers of the Krem- 
lin realize that the people of the 
world remain strong, spiritually and 
physically, we have the best means 
of preserving the peace of the world”. 

The Senate leader vigorously de- 
nounced the proposal made by Clem- 
ent Attlee, former prime minister of 
Great Britain, that Formosa be ceded 
to the Chinese communists. He brand- 
ed as “vicious, lying propaganda” 
the charges made by Andrei Y. Vi- 
shinsky, Soviet foreign minister, in 
the United Nations that the United 
States had committed acts of aggres- 
sion in the Formosa area. He said 
that Russia should have been ousted 
from the U.N. when it admitted arm- 
ing the north Koreans and the Chi- 
nese Reds. And he emphasized his 
opposition to admitting communist 


China to the U.N. 
Many Prominent Guests 
Not only did rank-and-file I.B.A. 


members turn out early for the an- 
nual breakfast and Senator Know- 
land’s appearance, but the American 
Bankers Association was represented 
by 11 of its former, present and fu- 
ture presidents (see photos on oppo- 
site page), and the government agen- 
cies in Washington by several of 
their top figures. 
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Toastmaster Harding, president of 
the First National Bank of Pleasan- 
ton, California, was at his jovial best 
in making the introductions and run- 
ning a snappy meeting. 

The other I.B.A. president — Wil- 
liam J. Bryan, vice president of the 
Third National Bank of Nashville — 
was chief speaker for the two associ- 
ations. He presented a_ resolution 
calling for enactment of effective 
holding-company legislation at the 
earliest opportunity, which got a 
rousing vote of approval from the 
assembled bankers. The resolution 
reads: 

“Whereas, the A.B.A. in resolu- 
tions adopted at Boston in 1937 and 
at Detroit in 1948, and re-affirmed 
on various occasions, has strongly 
set forth its position in opposition to 
branch-banking across state lines by 
any device, and in support of legis- 








lation regulating bank holding-com- 
panies in conformity with this prin- 
ciple, and 

“Whereas, most state bankers asso- 
ciations, the National Association of 
Supervisors of State Banks and the 
two Independent Bankers Associa- 
tions have also urged enactment of 
legislation which will regulate bank 
holding-companies, and 

“Whereas, such regulatory legisla- 
tion has been before Congress and 
from all indications the next session 
should see consideration of this pro- 
posal by both the House and the 
Senate, 

“Now, therefore, be it resolved 
that this group of independent bank- 
ers call on all bankers not controlled 
by a holding-company, to put forth 
re-doubled efforts in coming months, 
so that this long struggle to secure 
legislation to prevent evasion of exist- 
ing banking laws, and to preserve 
the American system of independent 
and competitive banking, will be 
successful”. END 





SENATOR KNOWLAND hammers across a point at the Independent Bankers Breakfast in Atlan- 


tic City, in this exclusive picture by staff photographer. 
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THERE WERE 11 past, present and future presidents of the A.B.A. 
seated at the headtable at the Independent Bankers Breakfast in 
Atlantic City. These pictures by THE INDEPENDENT BANKER begin at 
the left end of the table and follow in sequence to the right end. 


Following along in left-to-right order, this segment of the headtable 
shows F. Raymond Peterson of Paterson, New Jersey (1949 president 
of the A.B.A.), C. Francis Cocke of Roanoke, Virginia (1951), W. 
Harold Brenton of Des Moines, lowa (1952), Everett D. Reese of 


The photographer carelessly forgot to “shoot” the breakfast toast- 
master, who was speaking at the lectern when these pictures were 
made. That accounts for the seeming absence of President Harry J. 
Harding of Pleasanton, California. Next in line at the table are W. 


sregarding the duplications caused by the camera’s angles, the 
four men at the right in this view comprised the last quartet at right 
end of the headtable. In order they are Rowland R. Hughes, director 
of the Bureau of the Budget; Homer J. Livingston of Chicago, new 
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Here are Orval W. Adams of Salt Lake City (1937), P. D. Houston 
of Nashville (1940), A. L. M. Wiggins of Hartsville, South Carolina 
(1943), and Frank C. Rathje of Chicago (1945). The big affair was 
held in the Carolina room of the luxurious Chalfonte-Haddon Hall. 


Newark, Ohio (1953, and retiring president), and the guest speaker, 
Senator William F. Knowland of California, majority leader of the 
U. $. Senate. In attendance was the lorgest crowd ever to show 
up for one of the annual breakfasts. Now go to the picture below. 


Randolph Burgess (1944 A.B.A. head, now under-secretary of the 
treasury), William J. Bryan of Nashville, 1.B.A. ; Ray M. 
Gidney, comptroller of the currency, and H. Earl Cook, FDIC chair- 
man. Speakers were Senator Knowland, Mr. Harding and Mr. Bryan. 


A.B.A. president; Fred F. Florence of Dallas, Texas, newly-elected 
vice president and likely 1955 president, and George R. Boyles of 
Chicago, A.B.A. legislative council chairman. Senator Knowland held 
a press conference following adjournment of the breakfast meeting. 
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The picturesque houses of Georgetown, D. C. 
> look out upon one of the first locks of 
Potomac Portrait the Chesapeake & Ohio Canal, long since 


abandoned for commercial purposes. 
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, A STORY told about the 
New York politician, addressing 
an audience on the lower East Side 
on a hot Summer day. Despite the 
heat, he was wearing a coat, 
while his audience — somewhat 
lower in the social strata — were 
largely in shirtsleeves. 


To make a favorable impres- 
sion, as he started his speech, he 
pealed off his coat and said, “I 
am one of you”. When the votes 
were counted, his showing in the 
district was poor. He learned that 
the American people don’t like a 
man who has to come down to 
their level. 


Insurance Companies Affected 


A number of years ago, the in- 
surance companies through fore- 
closure acquired considerable 
farm land. It was an entirely new 
problem, but as time went on a 
field force was developed to man- 
age the farms. 

One company’s field men took 
to wearing khaki trousers, boots 
and flannel shirts, thinking it 
made a favorable impression on 
the farmers they worked with. At 
a meeting of the field men of an- 
other company, the vice president 
in charge was asked what he 
thought of their men dressing in 
similar fashion. 

The V. P. thought a moment 
and said, “I frankly don’t like it. 
The farmer must look to you for 
counsel and direction. You are as- 
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sumed to be _ businessmen, in 
charge of a substantial investment 
in property. If you want to be ac- 
cepted as a businessman, you 
must act like one, and acting like 
one includes looking like one.” 

A banker friend tells about a 
trip around his immediate area on 
an A.B.A. membership assignment. 
He called on a dozen small village 
banks. He was quite surprised to 
find the president of one bank 
with about a three-day growth of 
whiskers. The suit another wore 
was in desperate need of a trip to 
the cleaners. Another man’s shoes 
had had little exposure to shoe 
polish. 

Of the 12 banks called on, four 
bankers looked alert and trim; in 
short, looked like bankers. A 
check of the directory when he 
got home revealed that the pro- 
gressiveness of the four bankers 
showed in their bank statements 
as well as in their appearance. 

Bruce Barton made some perti- 
nent remarks years ago about the 
importance of a daily shave, a 
shoe-shine and a hair-cut for the 
small-town businessman. 


The Careless Merchant 


Another banker tells about the 
merchant in his town grumbling 
about business. So the banker said, 


“Well, John, inasmuch as you 
have opened the subject, I'll be 
frank and blunt. Your store needs 
cleaning up and decorating. Frank- 
ly, it’s shabby and seedy.” 

John’s answer went something 
like this: “I don’t want to have a 
fancy store; I cater to farmer 
trade.” 

“Yet, John,” said the banker, 
“you complain bitterly about your 
farmer customers shopping — in 
Blank City (the big town 40 miles 
away). The merchants in Blank 
City do quite a business with 
farmers, and their stores and their 
employees are smart and up-to- 
date.” 

Farmers and farmers’ wives to- 
day are up-and-coming. They get 
around, take trips, see television. 
They know what a businessman 
should look like. Small-town busi- 
nessmen, and certainly this in- 
cludes country bankers, might 
well be alert to this fact. 


Key Position of Banker 


People look to bankers for ad- 
vice and counsel. Bankers expect 
this, like it and know their expe- 
rience justifies it. It adds to their 
prestige and status in the commu- 
nity, and in the long run, to the 
profits account. It also adds to 
banking leadership we hear so 
much about. 

If bankers are to retain a posi- 
tion of prestige, they must assume 
the responsibilities that go with 
it. If bankers and businessmen re- 
fuse to accept leadership, the 
freaks and crackpots will. and we 
will have no cause to grumble and 
complain if or when they do. 

Acting like a businessman, or 
a bank, or a leader, includes look- 
ing like one. END 
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Crowd in front of new Manufacturers Trust Company office at 5th Avenue and 43rd Street stands in rain to admire new Mosler Vault Door. 
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They stood in the rain 
and stared... 


For suddenly the front window of a brand-new 5th Avenue bank was a 
“show window” for the most famous and talked about rew vault door in America— 
the massive new Mosler Century Bank Vault door. 


T TAKES A LOT to surprise the average New Yorker. 

But during the last few weeks, pedestrians hurrying 

along 5th Avenue have seen something so startling 
that they’ve simply stopped and stared. 


What these people have been stopping to stare at so 
incredulously (even in the rain) is in the front window 
of the new Manufacturers Trust Company office at 
5th Avenue and 43rd Street. 


new Mosler Century Bank Vault Door became a symbol 
of the modern banking office. And since its introduction, 
it has been incorporated in the plans of scores of new 
banking offices throughout the world. 


Bank officials and directors who would like complete 
details about this significant development, are invited 
to write or phone for full descriptive material. 





It’s a bank vault door so magnificent, and of 
such massive modern design that it seems to 
come straight out of ‘“‘tomorrow’’-—into today. 


Yet, somehow, it seems to be just what people 
expected the vault door of ‘‘tomorrow” to 
look like. For in it they recognize the tradi- 
tional qualities of appearance that have al- 
ways symbolized security and impregnability 
—and now symbolize it more strongly than 
ever. When the door is open they see the great 
bolts and intricate time-locks which they have 
always found fascinating, impressive, and 
symbolic of protection. 


To bankers, of course, the customer appeal 
of this revolutionary new Mosler Century 
Bank Vault Door was apparent from the mo- 
ment it was introduced, over a year ago. They 
sensed that it was probably the most signifi- 
cant development of its kind in 50 years. 


Everything that has happened since has 








Customer appeal is in the feeling of security it gives (and justifies) 
. and in the modern, massive beauty that makes the Mosler 


Century 10 Bank Vault Door truly the symbol of the modern 
banking office. Prize-winning design was by Henry Dreyfuss 
working with Mosler designers and engineers. 





proved them right. Almost overnight, the 


IF IT’S MOSLER . .. IT'S SAFE 


% Mosler Safe ““” 


32nd Street and 5th 


Avenue, New York 1, N. Y. 


World’s largest builders of safes and bank vaults .. . Mosler built the U. S. Gold Storage Vaults 
at Fort Knox and the famous bank vaults that withstood the Atomic Bomb at Hiroshima. 
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Our New Program 


Will Assist Checking 


Customers 


At right is our 
folder for bank 
customers, 
shown in 
reduced size. 


We'll gladly 
send you a 
copy, on request. 


IT’S NOT NEWS. ... to bankers and business men 
. .. that practically all business is transacted by 
check. People accept bank checks with almost the 
same confidence that they will accept currency. 


In fact, only 1/10 of 1 per cent of bank check users 
abuse checking privileges by issuing checks when 
there are not sufficient funds in their accounts to pay 
them. And in most cases, such abuses result from 
careless bookkeeping on the part of the depositor. 


We believe our new program will be beneficial both 








to the customers and the bank. It is designed to 
educate commercial bank depositors so they will 
not issue checks when they do not have sufficient 
funds on deposit. 


If we achieve this result, bank checks will be ac- 
cepted even more readily than they now are, and we 
will save our depositors and our bank many thou- 
sands of dollars of needless expense. Mr. Bad 
Check costs money for everyone. MISS GOOD 
CHECK HELPS EVERYONE MAKE MONEY. 


If your bank is interested in our program, we'll be glad to share our plans with you. 





BANK of the COMMONWEALTH 


Griswold corner Fort, Detroit 31, Michigan 


Member 
Federal Reserve System 
and 
Federal Deposit 
Insurance Corporation 


Member 
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How the Holding-Companies 
Regard Proposed Legislation 


I. IS QUITE EVIDENT that both pro- 
ponents and opponents of bank hold- 
ing-company legislation are all for 
the dual banking system, the Ameri- 
can way of life, and for protecting 
small business. 

There is a fundamental fallacy 
that bank holding-companies and 
branch-banking are the same, and 
that situation has a relationship to 
the approach in $.1118. 

I just want to quote two lines -— 
very short. A spokesman for the 
comptroller’s office said: “Branch- 
banking and bank holding-company 
operations are not the same, and such 
a declaration of policy could only 
lead to confusion”. 

The representative of the Federal 
Reserve board said: “We say the 
states should be free to deal with 
the holding-company problems, but 





The Holding-Company Issue 


Since 1950, the pages of The Independent Banker have carried literally hundreds of 


thousands of words by bankers — large and small — by 


tives and rank-and- 





file members, and by United States senators and representatives, dealing with the general 
subject of bank holding-company legislation. Many readers have challenged us with the very 
normal question, “Just how do the holding-company folks themselves feel about all this?” 

The answer would seem to be in the realm of public domain. The accompanying article 
is adapted from the book, ‘Bank Holding Legislation”, being the record of testi 
in hearings before the committee on banking and currency, United States Senate, 83rd Congress, 


second session, on $.76 and §.1118 (June 2}, 





22 and 23, 1954). 


Offering this testimony, condensed and edited only slightly for publication purposes 
here, was J. Cameron Thomson, president of Northwest Boncorporation. As one of the best- 
known executives in banking circles, head of one of the foremost holdi , and 
spokesman before the banking and currency committee, Mr. Thomson has declared the position 
of the holding-companies in clear and frank language. 

Readers will want to read this article completely. As always, we welcome commentaries 
from our subscribers on this article or on any special phases of this nationally-important 


subject. — The Editors. 








should do so specifically and not by 
the Congress saying that when a state 
was using the term ‘branch-banking’, 
that means also ‘holding-company 
banking’ ” 

The American Bankers Association 
went out of its way at great length to 


vill 


: 





J. CAMERON THOMSON 
President of Northwest Bancorporation. 
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prove that bank holding-company 
and branch-banking operations are 
not the same. The Reserve City Bank- 
ers Association did, also. 

An interesting thing to me is that 
there has been no testimony from any 
state superintendent of banks to the 
effect that any holding-company 
which owned control of state banks 
under its jurisdiction, had been a 
harmful influence, or that the rela- 
tionship had not been entirely satis- 
factory. 

The American Bankers Association, 
the Association of Reserve City Bank- 
ers, the federal authorities, have all 
said that bank holding-companies, in 
varying degrees, had served a useful 
purpose. There has been presented 
no evidence to the effect that any 
customer of an affiliate of a bank 
holding-company has been harmed, 
no evidence of monopoly dealings, 
no evidence of not being able to se- 
cure credit, no evidence of a real 
public interest, arising from a lack 
of service to people on the part of 
banks affliated with lholding-com- 
panies. 

Furthermore, I think the record 
will show that the holding-companies 
and their affiliates are leaders in pro- 
gressive extension of banking poli- 
cies that are in the public interest. 

As to how bank holding-companies 
operate, it seems to me that the 
people whose judgment ought to be 
taken in this matter are not the pro- 
ponents or opponents of legislation, 
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HOLDING-COMPANY LEGISLATION 
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but the federal supervisory authori- 
ties. There is nothing in the record 
that indicates that they have felt the 
abuses that are charged, or the pos- 
sibilities of abuse (outside of the 
matter of control of expansion and 
elimination of non-banking affiliates) 
are such that they would want legis- 
lation. 

As a matter of fact, Governor 
Robertson of the Federal Reserve 
board stated that there wasn’t any 
great urgency about this legislation. 
He said it ought not to be put off 
forever, but he mentioned the fact 
that we had been dealing with this 
matter for 20 years and there still 
was no great urgency. 


Discretionary Authority 


Another factor in this situation is 
the question of the federal agency to 
be responsible for administration, 
and whether such federal agency 
should be given discretionary autho- 
rity. I assume that there is pretty 
general agreement now that a fede- 
ral agency should have charge of 
bank holding-company _ legislation, 
supervision, and so forth. There is 
this question of how much discre- 
tionary authority you give, how you 
spell out this legislation, and the 
question of review provisions which 
would protect the holding-companies. 


The holding-companies, in their 
testimony on the subject, have pass- 
ed over the question of definition. 
We have said that we are holding- 
companies, we recognize it; but I 
would like to observe that if you are 
talking about ownership of banks, 
the legislation does not deal with 
individual ownership of banks — 
chains. It does not deal with associa- 
tions of individuals, of which there 
are some. It deals only with corpo- 
rate ownership of banks. 

On the matter of expansion, the 
holding-companies are a new but 
essential part of American banking. 
Most of them grew up at a time when 
they were needed, following the °30s, 
with the bad conditions throughout 
the country. The case is clearly 
proven that they are not the same 
as branch-banking, and are entitled 
to have the question of controlled 
expansion approached from _ the 
standpoint of the need for banking 
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services of the kind their affiliates 
can render, on the basis of manage- 
ment, capital, and the relationship 
of the holding-company to the bank 
whose stock it owns. On that basis, 
the holding-companies have not ob- 
jected to reasonable control of ex- 
pansion. ; 

And there, I want to point out 
that there is no holding-company 
legislation that gives any bank or 
affiliate of a holding-company a 
right to do anything that any similar 
type of bank cannot do. You don’t 
add anything to the charter powers 
of a state bank in North Dakota be- 
cause the Northwest Bancorporation 
owns its stock. It doesn’t change them 
a particle. 

Supervision of banks in ‘this 
country comes under the appropriate 
supervisory authority, .which has 
complete right to judge the bank, its 
assets, its management, and its poli- 
cies — and that would include the 
relationships with the holding-com- 
pany or any other ownership. 

That applies in the case that has 
been referred to many times as an 
example of bad bank holding-com- 
pany practices — the Chicago case. 
Mr. Cook, specifically testifying for 
the FDIC, said the question of self- 
dealing was a broader question than 
that of bank holding-companies. 


Non-Banking Assets 


Another question that has been 
discussed a good deal is the matter 
of non-banking assets. The North- 
west Bancorporation, as a matter of 
policy, is not in the business of own- 
ing a lot of non-banking activities. 
It apparently is generally recogniz- 





ed that there are some historical mat- 
ters of ownership of non-related as- 
sets that have been agreed ought to 
be made an exception, where a bank 
legally possessed under then-existing 
law certain types of assets not pre- 
judicial to the operation of that bank 
or its holding-company relationship. 
Everyone is agreed that some excep- 
tions ought to be made. 

There is another question that has 
not been gone into, and it is a ques- 
tion the committee might want to 
consider — and that is, activities 
which may be covered in the phrase, 
“closely related to the banking. busi- 
ness”. The committee will undoubt- 
edly want to look at that and see 
what is involved, and whether that 
ought to be left to discretion or 
spelled out in legislation. 


Investigation Desirable 


There is the further question of 
active interest in non-banking assets, 
either as a matter of diversification 
or purely from the standpoint of 
profit to the stockholders of the com- 
pany. My point has been — and I 
say this advisedly, and not critically 
— that there has not yet been a full 
investigation, and I hope the Senate 
banking committee will carry that 
investigation on further. 

I don’t think any of us wants to be 
tied to a banking system that is en- 
tirely static. While the Northwest 
Bancorporation does not intend to- 
day to go into non-banking activities, 
by the same token I don’t see why 
somebody else should not be allowed 
to do it. 

I think that the whole question 
should be gone into from the stand- 
point not of what traditionally has 
been the concept of banking, but 
from the standpoint of its effect on 
banking. END 
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Q. (by Mr. G., Indiana): Up to 
the present time we have merely 
listed the names of our directors, 
in order of seniority, on our pub- 
lished statements of condition, 
without making any reference to 
their business connections or asso- 
ciations. Recently, when we were 
discussing making a change in the 
form of our statement, the ques- 
tion was raised as to rearranging 
the listing. Obviously, several 
opinions were expressed. 

We would be grateful if you 
could tell us what the general prac- 
tice is in this connection. 

A — While it is an honor to the 
directors to be listed in order of 
seniority, the practice has some dis- 
advantages from the standpoint of 
the public — whom you are trying 
to impress — because the purpose is 
not generally understood. 


Best plan to follow, we believe, is 
to list them in alphabetical order. 
Then, no preference is shown and the 
listing is orderly as far as the public 
is concerned. 

As to showing their affiliations or 
business connections: if the connec- 
tion is important or the name of the 
company is prominent in local cir- 
cles, I would list them, as it might in- 
dicate -— to some people, at least — 
that the company has some confi- 
dence in your bank. This practice 
is followed by nearly all the major 
banks in the country. One of the most 
complete and yet simple presenta- 
tions is that of the Continental TIIli- 
nois National Bank & Trust Com- 
pany of Chicago. I suggest that you 
write them for a copy as a guide. 

Q. (by Mr. W., Georgia): | read 
your interesting department in 
THE INDEPENDENT BANKER each 
month. In the July issue you re- 
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printed in your department the 
booklet put out by the Indiana 
Bankers Association, “Take the 
Green Light and Go Forward With 
Your Bank”, and in the October 
issue you quoted from Prudden’s 
Digest an explanation of the dif- 
ferences between banks and sav- 
ings and loan associations. 

We in Georgia also are conscious 
of this problem, and recently our 
state bankers association put out 
a similar booklet, “What's the Dif- 
ference?”, copy of which is enclos- 
ed. Thought you might like to see it. 

A. — Thanks for your interest. It 
is only by being alert to the situa- 
tion that banks can take positive 
steps to put their own house in order 
and counteract this inroad on their 
thrift business. 


Note: This brochure is excellently- 





MARSHALL CORNS 
is a well-known consultant to banks and 
bankers on management, organization, oper- 
ating, business development, and auditing 
problems... He will answer your inquiries 
about auditing and bank management prob- 
lems. Address him in care of this magazine. 





prepared and fully answers many of 
the questions frequently asked by the 
public and bank customers. | sug- 
gest that if you are interested, you 
write for a copy to the Georgia Bank- 
ers Association, 1501 William-Oliver 
Building, Atlanta 3, Georgia. 


Q. (by Mr. C., Kansas): Our bank 
is studying a proposed major re- 
modeling of our quarters. A ques- 
tion to which we are seeking an 
answer is that of what percentage 
of our funds as they relate to capi- 
tal structure, total resources, etc., 
we can safely invest in fixed assets. 

Can you give us any “rules of 
thumb” or other formulae which 
are generally accepted as govern- 
ing such an investment? 


A. — It is difficult, if not imprac- 
tical, to determine a sound rule of 
thumb to use as a guide, due to the 
fact that earning power, condition of 
assets, future potentials of the bank, 
and other factors should be taken 
into consideration. 

I believe it is generally recogniz- 
ed, however, that no bank should in- 
vest more than 50% of its total capi- 
tal funds (capital, surplus, undivid- 
ed profits, special reserves) in furni- 
ture, fixtures, machinery, equipment 
and bank buildings and premises, un- 
less there are some very sound rea- 
sons for doing so. 

In your case, you have capital of 
$150,000, surplus of 250,000, and un- 
divided profits of $160,000, which 
makes a total capital account struc- 
ture of $560,000. Based on the above 
yardstick, your bank should not have 
more than $280,000 invested in fur- 
niture, fixtures, machinery, equip- 
ment, building and premises. As at 
the present time your bank building, 
furniture and fixtures account is 
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$77,000, your present remodeling 
program should not exceed $203,000. 

While I do not know the regula- 
tions of your state banking depart- 
ment with reference to such expen- 
ditures, you undoubtedly are fami- 
liar with the provisions of the Fede- 
ral Reserve Act which require mem- 
ber banks to obtain permission from 
their district bank whenever such ex- 
penditures increase the bank build- 
ing, furniture and fixtures account 
in excess of their capital stock ac- 
count. Based on this regulation, your 
expenditures for remodeling cannot 
exceed $73,000 without being ap- 
proved, 

It is my suggestion that you obtain 
tentative plans and estimates and 
then discuss them with your state 
banking department, which no doubt 
either will extend approval or make 
sound recommendations which will 
be consistent with the best interests 


of the bank. 


Q. (by Mr. O., Pennsylvania): In 
the October issue of THE INDEPEN- 
DENT BANKER, in reply to a ques- 
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A National Directory of the Financial and Business Editors, 
Columnists, Writers and Investment Portfolio Managers Whose 
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ments and Determination of Business Policies. 


tion by Mr. J. of lowa, you stated 
that you advocated “bankers’ tak- 
ing not only an active interest in 
<i but a positive stand, as 
well”. 


While this sounds good, it is not 
practical for the ordinary banker 
to participate in politics without 
antagonizing some of his custo- 
mers. Business is too hard to get 
and | just can’t see why | should 
risk the goodwill of some of my 
customers by getting involved in 
politics. 


A. — Did it ever occur to you that 
by showing and expressing some pos- 
itive interest in politics, you might 
attract new business? 

Freedom is a God-given right, and 
in our country the right to vote and 
elect our representatives is a privi- 
leged heritage. We shouldn’t take our 
responsibility so lightly, lest it be 
taken away from us. 

The November issue of the Chris- 
topher News Notes has an excellent 
comment on this very thing, and 
gives 12 steps to better government: 
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IV—Editors and Writers for 
81 BF 


Financial Advisory Bulletins, Investment Services 
and Financial Statistical Manuals 
30 General Weekly and Monthly Newsletters 
V—Administrative and Research Officers of 
111 Investment Trusts and Mutual Funds 


% $25.00 PER COPY POSTPAID 


Including Supplements to Keep Listings Up-to-Date During the 
Following Twelve Months (check or money order accepted). 


’ — HENRY B. DALBY, INC. 
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I1I—Editors, Columnists and Writers for 


P. O. BOX NO. 1017, GREENWICH, CONNECTICUT 
Money Promptly Refunded If Not Entirely Satisfied 





“*#**## at the last national elec- 
tion in 1952, nearly 40-million indi- 
viduals who had the privilege of vot- 
ing, failed to go to the polls. Many 
countries over the world have found 
out too late that it is impossible to 
have self-government without self- 
participation. 

“It is easy —- too easy — to dodge 
our obligations before God ahd coun- 
try. Every time we drop a responsi- 
bility, those who are dedicated to the 
enslavement of mankind are very 
much on the job to pick it up. Pon- 
der often the significant words that 
Edmund Burke uttered long ago: 
‘The only thing necessary for the 
triumph of evil is that good men do 
nothing’. 

“Good government starts with you 
— and there is something you per- 
sonally and individually can do to re- 
mind others of their great privilege: 

“1, Inquire about the management 
of public affairs from authoritative 
sources. Keep informed by ,.veading 
newspapers, magazines, etc. Listen to 
speeches, discussions and debates, 
and ‘then form your own opinion 
about candidates and issues. 

“2. Pray for those in public office, 
that they may render conscientious 
service *****, 

“3. Encourage those with character 
and competence to dedicate them- 
selves to careers in public service. 
Government can never be any better 
than the people in it. *****, 

“4, Study the candidates. Look at 
their past records — and whether 
they have ***** lived up to their 
promises. 

“5, Attend precinct conventions. 


“6. Participate in local meetings. 
Make your voice heard in the selec- 
tion of candidates *****, as well as in 
the formation of policy. 

“7, Check on the voting record of 
your present representatives. (Have 
your newspaper print the record of 
how they voted on important issues). 


“8. Stimulate others to vote. 


“9, Offer your services for essential 
chores ***** in some pre-election job 
of your choosing. 

“10. Consider legitimate political 
activity as a moral obligation to God 
and country. 

“11, Express your preference under 
any circumstances, If your choice is 
limited to candidates who are not 
ideal, remember that a vote for the 
best available may be better than no 
vote at all. 

“12. Vote for those, regardless of 
party, who stand for the preservation 
of our God-given heritage of free 
Constitutional government”. 


Q. (by Mr. M., Illinois): Our de- 
posits and number of accounts have 
remained rather steady over the 
past several years, although our 
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town has grown, population-wise. 
In order to gather our share of this 
growth, we are considering hold- 
ing a new-business contest right 
after the first of the year. 

Do you have any suggestions as 
to planning such a contest? Any 
help will be appreciated. 


A. — From your letter, I gather 
the impression that this so-called 
“new business contest” will be par- 
ticipated in by the bank’s own staff, 
Why not include the directors? 

Many of the most successful of 
these “contests” provide for the par- 
ticipation by teams composed of di- 
rectors, officers and employees, with 
fixed goals set for the amount of 
respective types of business desired. 
In setting up such a program, it is 
well to coordinate the advertising 
program with the efforts of the team 
members. That is, if the bank is try- 
ing to get more checking accounts, 
the newspaper ads and other litera- 
ture play up the advantages of a 
checking account. 

In order to encourage interest. 
have you thought of using a suitable 
form of graph board or bulletin 
where the results of the activities of 
the respective teams can be posted 
and their progress in relation to the 
other teams shown? 

You might give some consideration 
to rewards, too. What is the incentive 
for the bank personnel to go out and 
get new business ? 

Your question, however, contains 
a statement which to me is more im- 
portant than the fact that you con- 
template holding a new-business con- 
test; that is, “deposits and accounts 
have remained rather steady, al- 
though our town has grown, popula- 
tion-wise”. 

What is the reason for this? The 
other banks have continued to grow 
deposit-wise in this period. Why 
haven’t you? 

How is your service? Are your 
employees courteous? How do the 
people of the community feel about 
your bank? Is it a friendly bank? 

Before really planning on this con- 
test, I would undertake some real 
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down-to-earth research as to why you 
haven’t grown. Perhaps what you 
need is an internal overhauling and 
a program to get your own house in 
order. 

I earnestly suggest that before you 
finally decide on such a contest as 
you mention, you find out why your 
bank hasn’t been getting its share of 
this new business. 


Q. (by Mr. L., Ohio): | am the 
chief executive officer of this bank. 
| would like to hire an outside ac- 
counting firm to conduct a REAL 
AUDIT. | have mentioned this to 
my board several times, but they 
are unwilling to spend the money 
that such an audit would cost. 

Do you have any suggestions? 

A. — Unfortunately, there are 
many conscientious bankers who are 
prevented from carrying out sound 
management principles by the atti- 
tudes of such boards of directors. 

I do hope, however, that you have 
taken steps to properly protect your- 
self by introducing such suggestion 
in a formal resolution and have re- 
corded on the minute book the re- 
sults of the voting of the individual 
directors, so as to absolve yourself 
“just in case”. 


Q. (by Mr. R., Illinois): We have 
an internal audit program under 
which we periodically directly ver- 
ify loans with the borrower. How 
often, in your opinion, should this 
be done? 

A. —- The frequency of directly 
verifying the various types of loans 
depends, to a great extent, on the 
class and type of loans serviced. 
Generally, I would recommend that 
the following schedule, for practical 
purposes, be adopted 

Ordinary commefcial or business 
loans — annually. 

Term loans secured by marketable 
collateral — annually. 

Collateral — annually. 


Notes discounted for commercial 
customers — at the time of discount. 


Installment loans — continuous; 
verified by investigation; and mailing 
of payment book. 


Installment loans, discounted by 
dealers —- at the time of acceptance; 
by mailing payment book. 

Installment loans, FHA I — at the 
time of acceptance. 

Classes of loans which should be 
verified annually, need not be done 
all at one time. A flexible or rotating 
schedule can be used to advantage. 

END 


CLASSIFIED 
*« ADS « 


Advertising rates in this department: 10c per 
word, except words in capital letters are 15c 
each. Blind address computed as six addi- 
tional words. 
In replying to blind ads, address as follows: 
Box #——— 
c/o The Independent Banker 
625 Second Avenue South 
Minneapolis, Minnesota 





BANK WANTED 


Wish to purchase controlling or good work- 
ing interest in $2-million-to-$5-million bank 
direct from owner. All correspondence strictly 
confidential. Address Box 204, c/o The Inde- 
pendent Banker. 





CREDIT MANAGER 


Credit manager wanted. Experienced in oll 
types of commercial loans. Take complete 
charge of credit department in Middlewesi 
bank. Address Box 201, c/o The Independent 
Banker. 





OPPORTUNITY 


Man 30 to 45 years, with loan and insu- 
rance experience. Second in management of 
$2-million-total bank. Nice Colorado town. 
Good schools. Good salary and participation 
in insurance as sideline. Write Box 202, </o 
The Independent Banker. 





POSITION WANTED 


Are there opportunities for advancement 
in your bank? | am anxious to relocate, 
preferably in the Midwest or West. Am now 
employed in a bank, performing, work usual- 
ly associated with an assistant cashier. De- 
sire similar position, no teller duties, in lar- 
ger bank. Am 41 years old, 20 years’ ex- 
perience as assistant cashier. Good refe- 
rences and family background. Write me 
care of Box 203, c/o The Independent 
Banker. 





FOR SALE 


Mosler time lock vault safe; 

Diebold money chest; 

Shaw-Walker insulated posting tray; 

Two 8-drawer and one 22-drawer 4x6 
Kardex cabinets; 

Hand-model addressograph; 

Two reconditioned Brandt changers; 

Late-model Todd check writer; 

Late-model Paymaster check writer; 

Klopp money counter and packer; 

Miscellaneous assortment steel 
trays. 

Write to: C. A. Doyle, 316 Gibson Street, 
Eau Claire, Wisconsin. 


posting 





SEEK CONTROL 


Wanted — to buy control of a $1-million 
to $2-million bank in lowa or Minnesota. 
References furnished. Address Box 199, c/o 
The Independent Banker. 
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° Do YOU know the differences in 





federal deposit insurance plans? 


* Do your CUSTOMERS? 


Since publication in THE INDEPENDENT BANKER in its July 1954 issue 
of an authoritative article pointing out the distinctions between the insur- 
ance coverage afforded by the FDIC and that provided by the Federal Savings 
& Loan Insurance Corporation, the demand by banks and bankers for separate 
reprints of the article has been snowballing. 








Many banks have ordered large press-runs of these reprints for use 
as statement stuffers and mailing pieces, as well as lobby hand-outs. 





“Compliments on this presentation”, says the president of a Texas 
bank. “There is only one deposit insurance plan; that is the 
banks’ plan. The savings and loan associations have a liquidat- 
ing insurance scheme that pays off as, if, and when they get ready. 
I want several thousands of this story reprinted in your shop. If 
you decide to do this in full volume, I am sure that banks would 
be glad to use these as statement stuffers”’. 











“T feel that $15.00 per thousand for the reprints would be satis- 
factory to any wanker’, writes the president of a Kansas bank. 
“Please send ours right away”. 























“We have had so many requests for this article, we are wondering 

if it has been issued in reprint form, as it is one that should ‘ 

have general distribution, inasmuch as most people think all these Mail 

insurance plans are the same”, says a banker in Indiana. C oupon j 
Today! 





Order yours NOW! Use this coupon TODAY! 


To: THE INDEPENDENT BANKER 
625 Second Avenue South 4 
Minneapolis 2, Minnesota 





Please ship us (quantity) of your reprints of the article describing the differences in de- 
posit insurance plans. “We understand that these reprints are in size suitable for mailing with monthly 


statements and other first-class mail. 
We understand the cost to be $15.00 per thousand, plus shipping charges. 

















(Bank) 
CJ Our check for $_______ is attached. (Town) (State) 
[_] Bill us $______ on delivery. (Officer signing order) 
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Me, My Bank, My Community 
And My Profession 


L. IS MY INTENTION to merely visit 
with you concerning everyday, com- 
monplace problems with which we 
have been surrounded since birth —- 
things so uneventful that their true 
magnitude and progress may have 
failed to challenge our intelligence. 

Possibly we are so saturated with 
those sedatives, complacency and 
mental laziness, that we are inca- 
pable of assuming our responsibili- 
ties in a free society. This challenge 
can be answered only if each indi- 
vidual holds solemn communion 
with himself, resolving to keep the 
faith with his bank, his community, 
and his profession. 


The one person we all love most 
— and admire above all others — 
is me. We want me to progress, pros- 
per in money, health, happiness and 
all the good things of life. Yet, our 
failure to properly utilize the brain 
and mind with which we were en- 
dowed is amazing. This indirectly de- 
prives most of us of enjoying the 
maximum from our everyday oppor- 
tunities. 

We create our own limitations 
simply by mentally persuading our- 
selves that some certain task is im- 
possible, or that it is not worth the 
effort, or probably that if we “dally” 
long enough, someone else will do it. 
If service to your organization pre- 
sents duties seemingly beyond your 
capacity to perform, deliberately 
force yourself to accomplish these 
tasks to the very best of your ability. 
In so doing, your morale is streng- 
thened, poise and self-confidence are 
acquired, It becomes easier for you 
to meet the public and influences 
those whom you wish to advantage- 
ously impress. 

The human mind can be a burial 
ground, a crypt — or it can ascend 
to the heights of recognized high 
intelligence. A well-developed mind 
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By Claude L. Stout 


President, The Colorado Commercial & Savings Bank 


is the most intricate and efficient 
mechanism in all the history of man- 
kind. Man’s mind can conceive, place 
in orderly form and prepare for in- 
stitution, propositions of infinite 
planning. 

Yet, that mind requires constant 
constructive exercise with problems 
relating to home, family, society, 
government, your bank, and your 
profession. It is not enough to have 
the desire to think. We must teach 
ourselves to reason, filing away our 
conclusions in that mental filing sys- 
tem which defies duplication me- 
chanically. 

Importance of the Voice 

The human voice is the most con- 
vincing method of interchanging 
mental intelligence. Tone of voice, 
inflection, command of English, clear 
enunciation, proper pronunciation, 
are merely thoughts reduced to arti- 
culate form. 

An improperly- or poorly-written 
letter can never be recalled or ex- 
plained. It is indicative of your per- 
sonality. 





CLAUDE L. STOUT 
The only “ism”: Americanism. 


Colorado Springs, Colorado 


There are as many methods of 
effective individual public relations 
as there are people. If you become 
sufficiently interested in the study of 


‘human nature, you can, by a few 


pleasant courtesies, by a few well- 
chosen words, do more to make 
friends for your bank than all the 
advertising methods ever devised. In 
applied public relations, each indi- 
vidual deserves — and must receive 
— a flexible, adjustable type of at- 
tention. 

We must meet the challenge of 
evangelizing the “man on the street” 
through encouraging old friends to 
make new friends for us. Our 
friends work 24 hours a day, and ex- 
pect only a friendly smile as com- 
pensation. You cannot hire em- 
ployees cheaper than those who work 
without pay. It’s the most inexpen- 
sive form of advertising. 

After all, a friendly banking sys- 
tem such as we have in this country 
can exist only among people who 
understand and appreciate the func- 
tions of banking, who recognize its 
relationship to the plain, ordinary 
business of making and sustaining 
a reasonable standard of living for 
all the people. 

“My bank” is not a possessive ter- 
minology. It is an expression of 
pride. “My bank” is an institution 
to which I am devoting the greater 
part of my productive life. It em- 
bodies my hopes, my ambitions. 

We can make salesmen of Main 
Street business and professional men, 
and through them send the message 
of banking to every man on the 
street. Tell me what the public thinks 
of us, and I'll tell you what eventu- 
ally will happen to us. 

We have plenty of good, clean 
merchandise that is manufactured 
new every day. There is not a single 
item that is damaged or shelf-worn. 
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ME AND MY BANK 
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Every bit of our merchandise is a 
necessity, in practical, everyday use. 
In 909% of business deals, some bank 
plays an important part. 

Your employees who meet the 
customers daily, influence the likes 
and dislikes of 80% of your public. 
Your executive officers contact only 
20% of the people who come inside 
your doors. The remaining 80% 
come to the tellers’ windows, trans- 
act their business, and depart. 

The most important service of a 
commercial bank, therefore, is not 
lending — but expediting and com- 
pleting commercial transactions of 
the people in the community. It is 
the employee who meets the bank’s 
customers daily, and who leaves a 
good or bad impression with four- 
fifths of the people served by our 
banks. 

Train your employees to assume 
the new responsibilities which are 
theirs in the present methods and 
policies of banking. 


Services Are Many 


We are the only lending agency 
which offers to provide any other 
service than that of advancing funds 
as agreed by loan contracts. Build- 
ing and loan associations, govern- 
mental lending agencies, and indivi- 
duals lend on what is believed to be 
sound security, at rates of interest 
similar to that of banks — and yet 
provide no additional services. The 
banker lends $1,000, credits the bor- 
rower’s account, and aids in distri- 
buting these funds in a hundred tran- 
sactions. 

This service is valuable, and is 
not in any way related to the grant- 
ing of loans. 

That brings us to one of the great 
problems of public relations before 
the banking fraternity today (if not 
the most important problem): that 
of the most effective method of cop- 
ing with rapid inroads of savings and 
loan and building and loan associa- 

BOUGHT 


BANK and SOLD 


All Negotiations Confidential 
A NATIONAL CLEARING HOUSE 
FOR EXPERIENCED BANK EXECUTIVES 
WITH CAPITAL TO INVEST 


BANKERS SERVICE COMPANY 


BOX 14 DES MOINE WA 
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tions and the various kinds of coop- 
erative organizations. 

Bankers have sat on their fat for- 
titudes and forfeited the great op- 
portunity which was theirs 15 or 20 
years ago. Virtually every organiza- 
tion in the nation, where labor is 
concentrated in numbers, has a credit 
union, the purpose of which is to 
supplant the function of banks, 
availing themselves of advantages 
which no organization with a paid-in 
capital structure could possibly ap- 
proach. 

Thirty-five, 30 and 25 years ago, 
we stuck our noses in the air and 
assumed the attitude, “We’re not go- 
ing to make loans on refrigerators, 
household furniture, radios, auto- 
mobiles, tractors, trucks, and so on. 
No, sir; that’s far beneath our dig- 
nity”. 

Now, we are spending millions of 
dollars trying to recover and recap- 
ture this business from loan agen- 
cies -— business that originally and 
normally should have been ours. We 
are now pointing with pride to our 
consumer credit and installment loan 
departments which we have so _ re- 


cently built and which should have 
been a part of our services these 
past 25 years. 

Without exception, every one of 
these tax-evading types of organiza- 
tions is inimical to our free-enter- 
prise system, wherein every citizen, 
every industry, is presumed to con- 
tribute a fair share to the support of 
government. Every one of these 
represents a cancerous growth, de- 
vouring the very enterprise which 
makes their ravenous existence pos- 
sible. 

The public knows little of their 
ratio of liquidity or average loan 
maturities, compared with those of 
commercial banks. They are led to 
believe that the laws governing their 
solvency are similar to those of 
banks — that in the event of an 
emergency, investment in these in- 
stitutions is protected by an insu- 
rance corporation comparable with 
the Federal Deposit Insurance Cor- 
poration. 

Instead of sitting back in that wor- 
ried, complacent attitude of “Oh, 
this is terrible; somebody ought to 
stop it!”, every bank, every banker 
should write his Congressmen and 
senators, insisting that these institu- 


tions be incorporated and capitaliz- 
(Continued following Special Insert) 
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THE DECLARATION OF INDEPENDENTS 


.os ohn Explanation 


In 1776, certain clear-sighted, farseeing men in the American 


colonies grasped the torch of destiny and drafted a series of important 
statements. These statements proclaimed specific "fundamental beliefs, 
reviewed certain items of historical fact, and set forth a bold declaration 
of independence. 

Led by John Hancock, the 56 men who signed the Declaration of 
Independence recognized the seriousness of what they were doing. A 
stout contractual commitment was made in the final sentence of the 
document which they signed: “And for the support of the Declaration, 
with a firm reliance on the protection of divine Providence, we mutually 
pledge to each other our lives, our fortunes and our sacred honor”. 

In 1954, certain clear-minded, clear-sighted bankers have brought 
forth an unique industry declaration of belief and intent. This Declaration 
of Independents of only 152 words contrasts with the Declaration of 
Independence with its more than 1,350 words. In strength of conviction, 
in clarity of intent, in sincerity of purpose, however, the two Declarations 
are companion pieces of courageous determination. 

The Declaration of — has been signed by banks, 
rather than by individuals, and by several times the number of signers 
of the Declaration of Independence. With both Declarations, the signers 
are the leaders of their time; the rest of us owe them our sincere gratitude. 


— The Editors. 
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THE INDEPENDENT BANKER 








> We declare our firm belief that the financial requirements 
of a community can be served best by a banking institution 
owned and managed by home folks who know local con- 


ditions best. » We acknowledge our sincere pride in the 
important role which the independent bank has played 
through the years in building a strong America. » We urge 
other independent bankers everywhere to unite their efforts for 
the protection and continuation of the free and competitive 
banking system that has brought this nation its enviable high 
standard of living. » We declare our complete freedom 
from the dictates of any absentee management directing 
any of our banking affairs from some far-distant headquar- 
ters. » We are determined that our customers and their 
various needs for efficient banking services shall continue to 
dictate the operation and policy of the home-owned inde- 
pendent bank. » We declare our sincere conviction that 
independent banking serves this nation and its people best. 
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COMMERCIAL NATIONAL BANK 
_ ANNISTON, ALABAMA 


FARMERS & MERCHANTS BANK 
FOLEY, ALABAMA 


PEOPLES BANK OF GREENSBORO 
GREENSBORO, ALABAMA 


’ 


MONROE COUNTY BANK 
MONROEVILLE, ALABAMA 


PETERMAN STATE BANK 
PETERMAN, ALABAMA 


THE UNION BANK 
REPTON, ALABAMA 


ALABAMA EXCHANGE BANK 
TUSKEGEE, ALABAMA 


BANK OF KODIAK 
KODIAK, ALASKA 


THE FIRST NATIONAL BANK 
HOLBROOK, ARIZONA 


MERCHANTS NATIONAL BANK 
FORT SMITH, ARKANSAS 


FARMERS AND MERCHANTS BANK 
MARIANNA, ARKANSAS 


MERCHANTS & PLANTERS BANK 
WARREN, ARKANSAS 


BEVERLY HILLS NATIONAL BANK 


& TRUST CO. 
BEVERLY HILLS, CALIFORNIA 


BUTTONWILLOW NATIONAL BANK 
BUTTONWILLOW, CALIFORNIA 


THE FIRST NATIONAL BANK OF HOLTVILLE 
HOLTVILLE, CALIFORNIA 


UNION NATIONAL BANK OF PASADENA 
PASADENA, CALIFORNIA 


COMMERCIAL BANK 
PATTERSON, CALIFORNIA 


THE FIRST NATIONAL BANK OF 
PLEASANTON 
PLEASANTON, CALIFORNIA 


PAJARO VALLEY NATIONAL BANK 
WATSONVILLE, CALIFORNIA 


THE FIRST NATIONAL BANK OF WILLOWS 
WILLOWS, CALIFORNIA 


YUCAIPA VALLEY NATIONAL BANK 
YUCAIPA, CALIFORNIA 


THE FIRST STATE BANK 
HOTCHKISS, COLORADO 


COLORADO SAVINGS & TRUST COMPANY 
LA JUNTA, COLORADO 


FIRST NATIONAL BANK IN LAMAR 
LAMAR, COLORADO 





CITIZENS STATE BANK 
OURAY, COLORADO 


THE FIRST NATIONAL BANK 
STRASBURG, COLORADO 


THE BLACK ROCK BANK 
AND TRUST COMPANY 
BRIDGEPORT, CONNECTICUT 


DANBURY NATIONAL BANK 
DANBURY, CONNECTICUT 


GROTON BANK & TRUST CO. 
GROTON, CONNECTICUT 


BANK OF BLOUNTSTOWN 
BLOUNTSTOWN, FLORIDA 


THE BANK OF BONIFAY 
BONIFAY, FLORIDA 


LEVY COUNTY STATE BANK 
CHIEFLAND, FLORIDA 


BANK OF EVERGLADES 
EVERGLADES, FLORIDA 


LAKE WALES STATE BANK 
LAKE WALES, FLORIDA 


FIRST NATIONAL BANK OF MOUNT DORA 
MOUNT DORA, FLORIDA 


THE COMMERCIAL BANK & TRUST 
COMPANY OF OCALA 
OCALA, FLORIDA 


BANK OF PAHOKEE 
PAHOKEE, FLORIDA 


THE HILLSBORO STATE BANK 
PLANT CITY, FLORIDA 


THE LEWIS STATE BANK 
TALLAHASSEE, FLORIDA 


INTERNATIONAL BANK 
TAMPA, FLORIDA 


UMATILLA STATE BANK 
UMATILLA, FLORIDA 


THE VALPARAISO STATE BANK 
VALPARAISO, FLORIDA 


FIRST NATIONAL BANK 
WINTER GARDEN, FLORIDA 


HUBERT STATE BANK 
ATHENS, GEORGIA 


THE NATIONAL BANK OF ATHENS, GA. 
ATHENS, GEORGIA 


aT 


BUFORD COMMERCIAL BANK 
. GEORGIA 


BANK OF COVINGTON & TRUST CO. 
COVINGTON, GEORGIA 


FARMERS AND MERCHANTS BANX 
DUBLIN, GEORGIA 


THE PULASKI BANKING COMPANY 
HAWKINSVILLE, GEORGIA 


FIRST NATIONAL BANK 
LAWRENCEVILLE, GEORGIA 


BANK OF MEIGS 

MEIGS, GEORGIA 

MOULTRIE BANKING COMPANY 
MOULTRIE, GEORGIA 


THE UNITED BANKING CO. 
NASHVILLE, GEORGIA 


THE TATTNALL BANK 
REIDSVILLE, GEORGIA 


SAVANNAH BANK & TRUST COMPANY 
SAVANNAH, GEORGIA 


BULLOCH COUNTY BANK 
STATESBORO, GEORGIA 


SEA ISLAND BANK 
STATESBORO, GEORGIA 


FARMERS & MERCHANTS BANK 
SUMMERVILLE, GEORGIA 


FIRST STATE BANK 
VALDOSTA, GEORGIA 


CITIZENS BANK 
VIENNA, GEORGIA 


FIRST NATIONAL BANK IN WAYCROSS 
WAYCROSS, GEORGIA 


THOMPSON BANKING COMPANY 
WRENS, GEORGIA 


AMERICAN SECURITY BANK 
HONOLULU, HAWAII 


THE LIBERTY BANK OF HONOLULU 
HONOLULU, HAWAII 


THE FIRST NATIONAL BANK 
OF BONNERS FERRY 
BONNERS FERRY, IDAHO 


GLENNS FERRY BANK, LTD. 
GLENNS FERRY, IDAHO 


CANTON STATE BANK 
CANTON, ILLINOIS 


THE DISTRICT NATIONAL BANK 
OF CHIGAGO 
CHICAGO, ILLINOIS 


NATIONAL BANK OF AUSTIN 
CHICAGO, ILLINOIS 


PIONEER TRUST & SAVINGS BANK 
CHICAGO, ILLINOIS 


NINETEEN ARERR 
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UNIVERSITY NATIONAL BANK 
CHICAGO, ILLINOIS 


FIRST STATE BANK OF DIX 
DIX, ILLINOIS 


STATE BANK OF EAST MOLINE 
EAST MOLINE, ILLINOIS 


UNION NATIONAL BANK 
EAST SAINT LOUIS, ILLINOIS 


THE FIRST NATIONAL BANK OF ELGIN 
ELGIN, ILLINOIS 


GRANITE CITY TRUST & SAVINGS BANK 
GRANITE CITY, ILLINOIS 


THE STATE BANK OF JERSEYVILLE 
JERSEYVILLE, ILLINOIS 


PARISH BANK & TRUST COMPANY 
MOMENCE, ILLINOIS 


MOUNT CARROLL NATIONAL BANK 
MOUNT CARROLL, ILLINOIS 


MOUNT PROSPECT STATE BANK 
MOUNT PROSPECT, ILLINOIS 


THE FIRST NATIONAL BANK 
OTTAWA, ILLINOIS 


THE FIRST NATIONAL BANK OF PEORIA 
PEORIA, ILLINOIS 


JEFFERSON TRUST AND SAVINGS BANK 
PEORIA, ILLINOIS 


PEOTONE STATE BANK 
PEOTONE, ILLINOIS 


THE FARMERS BANK OF TRENTON 
TRENTON, ILLINOIS 


THE WASHBURN BANK 
WASHBURN, ILLINOIS 


WENONA STATE BANK 
WENONA, ILLINOIS 


CHURUBUSCO STATE BANK 
CHURUBUSCO, INDIANA 


FIRST NATIONAL BANK OF GOSHEN 
GOSHEN, INDIANA 


SALEM BANK AND TRUST COMPANY 
GOSHEN, INDIANA 


THE CITIZENS STATE BANK 
NEWPORT, INDIANA 


WANAMAKER STATE BANK 
WANAMAKER, INDIANA 


BANK OF WHITING 
WHITING, INDIANA 


ALDEN STATE BANK 
ALDEN, IOWA 


BALDWIN SAVINGS BANK 
BALDWIN, IOWA 


CARPENTER SAVINGS BANK 
CARPENTER, 1OWA 
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FIRST NATIONAL BANK 
CLARION, IOWA 


CLEAR LAKE BANK AND TRUST CO. 
CLEAR LAKE, IOWA 


FIRST FEDERAL STATE BANK 
DES MOINES, IOWA 


1OWA STATE BANK 
DES MOINES, IOWA 


FARMERS TRUST & SAVINGS BANK 
EARLING, IOWA 


GEORGE STATE BANK 
GEORGE, IOWA 


UNION SAVINGS BANK 
GRAND MOUND, IOWA 


FARMERS STATE BANK 
HAWARDEN, IOWA 


HEDRICK SAVINGS BANK 
HEDRICK, IOWA 


IOWA STATE BANK & TRUST COMPANY 
IOWA CITY, IOWA 


HOME STATE BANK 
JEFFERSON, IOWA 


FIRST NATIONAL BANK 
MANNING, IOWA 


MONDAMIN SAVINGS BANK 
MONDAMIN, IOWA 


CENTRAL STATE BANK 
MUSCATINE, IOWA 


FARMERS SAVINGS BANK 
NORTH ENGLISH, IOWA 


OCHEYEDAN SAVINGS BANK 
OCHEYEDAN, IOWA 


NORTHWESTERN STATE BANK 
ORANGE CITY, IOWA 


RANDALL STATE BANK 
RANDALL, IOWA 


RUTHVEN STATE BANK 
RUTHVEN, IOWA 


SECURITY STATE BANK 
STANTON, IOWA 


SECURITY STATE BANK 
SUTHERLAND, IOWA 


FARMERS NATIONAL BANK 
AGRA, KANSAS 


HOME STATE BANK 
ARCADIA, KANSAS 


FARMERS AND MERCHANTS STATE BANK 
COLBY, KANSAS 


THE FIRST STATE BANK 
ELKHART, KANSAS 


NARA 


ELLIS STATE BANK 
ELLIS, KANSAS 


THE FIRST STATE BANK 
KANSAS CITY, KANSAS 


THE FIRST NATIONAL BANK 
LAWRENCE, KANSAS 


PEOPLES NATIONAL BANK 
OTTAWA, KANSAS 


FIRST NATIONAL BANK 
PARSONS, KANSAS 


THE FIRST STATE BANK 
PITTSBURG, KANSAS 


FIRST STATE BANK 
PORTIS, KANSAS 


FARMERS STATE BANK 
SABETHA, KANSAS 

THE TIPTON STATE BANK 
TIPTON, KANSAS 


FIRST NATIONAL BANK 
WINFIELD, KANSAS 


RAPIDES BANK & TRUST COMPANY 
ALEXANDRIA, LOUISIANA 


AMERICAN BANK & TRUST COMPANY 
BATON ROUGE, LOUISIANA 


BANK OF NORWOOD 
NORWOOD, LOUISIANA 


Olt CITY BANK 
OIL CITY, LOUISIANA 


FIRST STATE BANK 
PLAIN DEALING, LOUISIANA 


BANK OF COMMERCE & TRUST CO. 
SAINT FRANCISVILLE, LOUISIANA 


THE OCEAN NATIONAL BANK 
KENNEBUNK, MAINE 


THE FIRST NATIONAL BANK 
OF CUMBERLAND 
CUMBERLAND, MARYLAND 


CECIL NATIONAL BANK 
PORT DEPOSIT, MARYLAND 


THE FIRST NATIONAL BANK 
SNOW HILL, MARYLAND 


THE FIRST NATIONAL BANK OF MARLBORO 
MARLBORO, MASSACHUSETTS 


’ 


THE ORANGE NATIONAL BANK 
ORANGE, MASSACHUSETTS 


ANN ARBOR BANK 
ANN ARBOR, MICHIGAN 


LAKE COUNTY STATE BANK 
BALDWIN, MICHIGAN 


SSSSS. 


WRABABBIVUVAUV SSB ss sssas SVSassssa Ssasasssssa sVasssaseaae 
SISSBPSSASSASSSSASSAS SIS SS SSSAS SS SS SSSSIP ASS SAAS SSW 





MNRAQRARRAARRRRREEN 


MERCHANTS & MINERS BANK 
CALUMET, MICHIGAN 


THE CLIO STATE BANK 
CLIO, MICHIGAN 


THE SOUTHERN MICHIGAN NATIONAL BANK 
COLDWATER, MICHIGAN 


STATE BANK OF CROSWELL 
CROSWELL, MICHIGAN 


GAYLORD STATE BANK 
GAYLORD, MICHIGAN 


BANK OF COMMERCE 
HAMTRAMCK, MICHIGAN 


THE COMMERCIAL NATIONAL BANK 
OF ITHACA 
ITHACA, MICHIGAN 


KALEVA STATE BANK 
KALEVA, MICHIGAN 


BANK OF LANSING 
LANSING, MICHIGAN 


THE FIRST NATIONAL BANK OF LAPEER 
LAPEER, MICHIGAN 


SECURITY BANK 
LINCOLN PARK, MICHIGAN 


METAMORA STATE SAVINGS BANK 
METAMORA, MICHIGAN 


MILAN STATE BANK 
MILAN, MICHIGAN 


CITIZENS STATE SAVINGS BANK 
NEW BALTIMORE, MICHIGAN 


RIVER ROUGE SAVINGS BANK 
RIVER ROUGE, MICHIGAN 


THE ROSCOMMON STATE BANK 

ROSCOMMON, MICHIGAN 

SECOND NATIONAL BANK AND TRUST 
COMPANY OF SAGINAW 

SAGINAW, MICHIGAN 


THE STATE SAVINGS BANK 
SOUTH LYON, MICHIGAN 


PEOPLES BANK OF TRENTON 
TRENTON, MICHIGAN 


FARMERS & MERCHANTS STATE BANK 
OF APPLETON 
APPLETON, MINNESOTA 


BEAVER CREEK STATE BANK 
BEAVER CREEK, MINNESOTA 


NORTH AMERICAN STATE BANK 
BELGRADE, MINNESOTA 


STATE BANK OF BELLE PLAINE 
BELLE PLAINE, MINNESOTA 


SWIFT COUNTY BANK 
BENSON, MINNESOTA 


CITIZENS STATE BANK OF BRAINERD 
BRAINERD, MINNESOTA 


UNION STATE BANK 
BROWNS VALLEY, MINNESOTA 


FARMERS & MERCHANTS STATE BANK 
CLARKFIELD, M:NNESOTA 


THE FIRST NATIONAL BANK OF COKATO 
COKATO, MINNESOTA 


FIRST STATE BANK OF COSMOS 
COSMOS, MINNESOTA 


THE FAIRMONT NATIONAL BANK 
FAIRMONT, MINNESOTA 


SECURITY STATE BANK 
GLENCOE, MINNESOTA 


GLENWOOD STATE BANK 
GLENWOOD, MINNESOTA 


GRAND MARAIS STATE BANK 
GRAND MARAIS, MINNESOTA 


STATE BANK OF JEFFERS 
JEFFERS, MINNESOTA 


LA CRESCENT STATE BANK 
LA CRESCENT, MINNESOTA 


THE CITIZENS NATIONAL BANK OF MADELIA 
MADELIA, MINNESOTA 


MARQUETTE NATIONAL BANK 
MINNEAPOLIS, MINNESOTA 


RICHFIELD STATE BANK 
MINNEAPOLIS, MINNESOTA 


13TH AVENUE STATE BANK 
OF MINNEAPOLIS 
MINNEAPOLIS, MINNESOTA 


UNIVERSITY NATIONAL BANK 
MINNEAPOLIS, MINNESOTA 


AMERICAN STATE BANK OF MOORHEAD 
MOORHEAD, MINNESOTA 


ST. CLOUD NATIONAL BANK 
SAINT CLOUD, MINNESOTA 


THE AMERICAN NATIONAL BANK 
SAINT PAUL, MINNESOTA 


STATE BANK OF SARGEANT 
SARGEANT, MINNESOTA 


FIRST STATE BANK OF SAUK CENTRE 
SAUK CENTRE, MINNESOTA 


CITIZENS STATE BANK OF TYLER, INC. 
TYLER, MINNESOTA 


WALDORF STATE BANK 
WALDORF, MINNESOTA 


WESTBROOK STATE BANK 
WESTBROOK, MINNESOTA 


WEST SAINT PAUL STATE BANK 
WEST SAINT PAUL, MINNESOTA 


WINDOM STATE BANK 
WINDOM, MINNESOTA 
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THE WINONA NATIONAL AND SAVINGS 
WINONA, MINNESOTA 


BANK OF ANGUILLA 
ANGUILLA, MISSISSIPPI 


HANCOCK BANK 
BAY SAINT LOUIS, MISSISSIPPI 


CANTON EXCHANGE BANK 
CANTON, MISSISSIPPI 


MERCHANTS & FARMERS BANK 
KOSCIUSKO, MISSISSIPPI 


FIRST NATIONAL BANK 
LAUREL, MISSISSIPPI 


MAGNOLIA BANK 
MAGNOLIA, MISSISSIPPI 


BANK OF SARDIS 
SARDIS, MISSISSIPPI 


CITIZENS STATE BANK 
TUPELO, MISSISSIPPI 


GRAVOIS BANK 
AFFTON, MISSOURI 


POLK COUNTY BANK 
BOLIVAR, MISSOURI 


FIRST NATIONAL BANK 
CARROLLTON, MISSOURI 


AMERICAN STATE BANK OF FLAT RIVER 
FLAT RIVER, MISSOURI 


or NATIONAL BANK 
OF MAPLEWOOD, MO 
MAPLEWOOD, MISSOURI 


EASTON-TAYLOR TRUST CO. 
SAINT LOUIS, MISSOURI 


THE PLAZA BANK OF ST. LOUIS 
SAINT LOUIS, MISSOURI 


SOUTHERN COMMERCIAL & SAVINGS BANK 
SAINT LOUIS, MISSOURI 


THE CITIZENS BANK 
SPRINGFIELD, MISSOURI 


THE MONTANA NATIONAL BANK 
BILLINGS, MONTANA 


GALLATIN TRUST & SAVINGS BANK 
BOZEMAN, MONTANA 


SECURITY BANK & TRUST CO. 
BOZEMAN, MONTANA 


THE CITIZENS STATE BANK 
CHOTEAU, MONTANA 


DEER LODGE BANK & TRUST COMPANY 
DEER LODGE, MONTANA 


THE FIRST NATIONAL BANK 
FAIRFIELD, MONTANA 
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MONTANA BANK 
GREAT FALLS, MONTANA 


THE CONTINENTAL NATIONAL BANK 
HARLOWTON, MONTANA 


FIRST NATIONAL BANK OF HINSDALE 
HINSDALE, MONTANA 


THE CONRAD NATIONAL BANK 
KALISPELL, MONTANA 


THE YELLOWSTONE BANK 
LAUREL, MONTANA 


TYE FIRST STATE BANK OF MALTA 
MALTA, MONTANA 


BASIN STATE BANK 
STANFORD, MONTANA 


FIRST STATE BANK 
WOLF POINT, MONTANA 


COMMERCIAL NATIONAL BANK 
AINSWORTH, NEBRASKA 


FIRST NATIONAL BANK 
BEEMER, NEBRASKA 


FIRST NATIONAL BANK 
BELDEN, NEBRASKA 


BANK OF BRULE 
BRULE, NEBRASKA 


BRUNING STATE BANK 
BRUNING, NEBRASKA 


, 


GRESHAM STATE BANK 
GRESHAM, NEBRASKA 


NORTHWESTERN STATE BANK 
HAY SPRINGS, NEBRASKA 


DOUGLAS COUNTY BANK 
OMAHA, NEBRASKA 


FIRST NATIONAL BANK OF OMAHA 
OMAHA, NEBRASKA 


NEBRASKA STATE BANK 
OSHKOSH, NEBRASKA 


CONES STATE BANK 
PIERCE, NEBRASKA 


ROSELAND STATE BANK 
ROSELAND, NEBRASKA 


JOHNSON COUNTY BANK 
TECUMSEH, NEBRASKA 


J 


FIRST NATIONAL BANK 
WAHOO, NEBRASKA 


THE SIWOOGANOCK GUARANTY SAVINGS 
BANK 
LANCASTER, NEW HAMPSHIRE 


EDGEWATER NATIONAL BANK 
EDGEWATER, NEW JERSEY 
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THE HILLSDALE NATIONAL BANK 
HULLSDALE, NEW JERSEY 


RIVERSIDE TRUST CO. 
RIVERSIDE, NEW JERSEY 


THE FIRST NATIONAL BANK 
IN TUCUMCARI 
TUCUMCARI, NEW MEXICO 


THE EVANS NATIONAL BANK OF ANGOLA 
ANGOLA, NEW YORK 


THE INDUSTRIAL BANK OF BINGHAMTON 
BINGHAMTON, NEW YORK 


BENSONHURST NATIONAL BANK 
BROOKLYN, NEW YORK 


PENINSULA NATIONAL BANK 
CEDARHURST, NEW YORK 


FIRST NATIONAL BANK OF CORTLAND 
CORTLAND, NEW YORK 


THE FIRST NATIONAL BANK 
OF FALCONER, N. Y. 
FALCONER, NEW YORK 


FIRST NATIONAL BANK OF ISLIP 
ISLIP, NEW YORK 


THE FIRST NATIONAL BANK 
OF LINDENHURST, N. Y. 
LINDENHURST, NEW YORK 


THE MASSENA BANKING & TRUST COMPANY 
MASSENA, NEW YORK 


NATIONAL UNION BANK OF MONTICELLO 
MONTICELLO, NEW YORK 


RED CREEK NATIONAL BANK 
RED CREEK, NEW YORK 


THE TARRYTOWN NATIONAL BANK 
& TRUST CO. 
TARRYTOWN, NEW YORK 


FIRST NATIONAL BANK 
WAYLAND, NEW YORK 


FARMERS & MERCHANTS BANK 
GRANITE QUARRY, NORTH CAROLINA 


THE CITIZENS BANK 
WARRENTON, NORTH CAROLINA 


FARMERS & MERCHANTS BANK 
BEACH, NORTH DAKOTA 


SECURITY STATE BANK 
DUNSEITH, NORTH DAKOTA 


FIRST STATE BANK 
HARVEY, NORTH DAKOTA 


CITIZENS STATE BANK OF LANKIN 
LANKIN, NORTH DAKOTA 


FIRST NATIONAL BANK 
LINTON, NORTH DAKOTA 


STOCK GROWERS BANK 
NAPOLEON, NORTH DAKOTA 


CITIZENS STATE BANK 
NECHE, NORTH DAKOTA 
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SECURITY STATE BANK OF ROBINSON 
ROBINSON, NORTH DAKOTA 


THE CANAL WINCHESTER BANK 
CANAL WINCHESTER, OHIO 


THE PEOPLES BANK COMPANY 
CAREY, OHIO 


THE PEOPLES BANK CO. 
COLDWATER, OHIO 


THE CITIZENS SAVINGS BANK 
COLUMBIANA, OHIO 


THE FARMERS & MERCHANTS BANK 
MIAMISBURG, OHIO 


THE MILLERSPORT BANK CO. 
MILLERSPORT, OHIO 


FARMERS & CITIZENS BANKING CO. 
MONROEVILLE, OHIO 


THE STERLING STATE BANK 
MOUNT STERLING, OHIO 


THE CITIZENS BANKING COMPANY 
PERRYSBURG, OHIO 


THE SECOND NATIONAL BANK 
RAVENNA, OHIO 


THE SILVERTON BANK 
SILVERTON, OHIO 


THE MINERS & MECHANICS SAVINGS 
& TRUST CO. 
STEUBENVILLE, OHIO 


THE FARMERS SAVINGS BANK 
STONY RIDGE, OHIO 


THE UTICA SAVINGS BANK 
UTICA, OHIO 


THE WAKEMAN BANK COMPANY 
WAKEMAN, OHIO 


THE WASHINGTON SAVINGS BANK 
WASHINGTON C. H., OHIO 


FIRST NATIONAL BANK 
HOLDENVILLE, OKLAHOMA 


MANNFORD STATE BANK 
MANNFORD, OKLAHOMA 


FIRST NATIONAL BANK 
NORMAN, OKLAHOMA 


GILLIAM COUNTY BANK 
ARLINGTON, OREGON 
BANK OF ST. HELENS 
SAINT HELENS, OREGON 


JOHN T. REEVES & CO., BANKERS 
BEAVER FALLS, PENNSYLVANIA 


FIRST NATIONAL BANK 
CLAYSBURG, PENNSYLVANIA 


THE FARMERS NATIONAL BANK 
CONNEAUTVILLE, PENNSYLVANIA 
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ELIZABETHTOWN TRUST COMPANY 
ELIZABETHTOWN, PENNSYLVANIA 


FIRST NATIONAL BANK & TRUST CO. 
ELIZABETHTOWN, PENNSYLVANIA 


THE UNION BANK 
ERIE, PENNSYLVANIA 


FORTY FORT STATE BANK 
FORTY FORT, PENNSYLVANIA 


THE GROVE CITY NATIONAL BANK 
GROVE CITY, PENNSYLVANIA 


BANK OF MILLVALE 
MILLVALE, PENNSYLVANIA 


THE NEW TRIPOLI NATIONAL BANK 
NEW TRIPOLI, PENNSYLVANIA 


REAMSTOWN EXCHANGE BANK 
REAMSTOWN, PENNSYLVANIA 


MC DOWELL NATIONAL BANK 
SHARON, PENNSYLVANIA 


THE NATIONAL BANK OF TOPTON 
TOPTON, PENNSYLVANIA 


FIRST BLAIR COUNTY NATIONAL BANK 
TYRONE, PENNSYLVANIA 


THE WAYNE TITLE AND TRUST COMPANY 
WAYNE, PENNSYLVANIA 


CITIZENS BANK OF WIND GAP 
WIND GAP, PENNSYLVANIA 


THE FARMERS & MERCHANTS BANK 
AIKEN, SOUTH CAROLINA 


THE BANK OF BARNWELL 
BARNWELL, SOUTH CAROLINA 


BANK OF HOVEN 
HOVEN, SOUTH DAKOTA 


EXCHANGE BANK OF LENNOX 
LENNOX, SOUTH DAKOTA 


FIRST STATE BANK 
MC LAUGHLIN, SOUTH DAKOTA 


OLDHAM STATE BANK 
OLDHAM, SOUTH DAKOTA 


FIRST NATIONAL BANK IN PIERRE 
PIERRE, SOUTH DAKOTA 


THE PIERRE NATIONAL BANK 
PIERRE, SOUTH DAKOTA 


FIRST NATIONAL BANK 
VOLGA, SOUTH DAKOTA 


COMMERCIAL STATE BANK 
WAGNER, SOUTH DAKOTA 


THE FIRST NATIONAL BANK 
ATHENS, TENNESSEE 


THE FIRST NATIONAL BANK 
OF POLK COUNTY 
COPPERHILL, TENNESSEE 


ERWIN NATIONAL BANK 
ERWIN, TENNESSEE 
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BANK OF KNOXVILLE 
KNOXVILLE, TENNESSEE 


STATE SAVINGS BANK 
MEMPHIS, TENNESSEE 


FIRST TRUST & SAVINGS BANK 
ONEIDA, TENNESSEE 


FIRST NATIONAL BANK IN ROCKWOOD 
ROCKWOOD, TENNESSEE 


SECURITY STATE BANK & TRUST CO. 
OF BEAUMONT 
BEAUMONT, TEXAS 


STATE NATIONAL BANK 
CORSICANA, TEXAS 


FIRST STATE BANK 
DUMAS, TEXAS 


FIRST STATE BANK 
LA MARQUE, TEXAS 


BROADWAY NATIONAL BANK 
OF ALAMO HEIGHTS 
SAN ANTONIO, TEXAS 


WEST SIDE STATE BANK 
SAN ANTONIO, TEXAS 


SILSBEE STATE BANK 
SILSBEE, TEXAS 


THE FIRST STATE BANK OF TAFT 
TAFT, TEXAS 


SECURITY BANK & TRUST CO. 
WHARTON, TEXAS 


MANTI CITY BANK 
MANTI, UTAH 


FIRST NATIONAL BANK OF SALT LAKE CITY 
SALT LAKE! CITY, UTAH 


FIRST NATIONAL BANK 
ASHLAND, VIRGINIA 


BANK OF GRAHAM 
BLUEFIELD, VIRGINIA 


PEOPLES NATIONAL BANK 
FARMVILLE, VIRGINIA 


VAUGHAN AND COMPANY, BANKERS 
FRANKLIN, VIRGINIA 


THE CITIZENS NATIONAL BANK 
OF HAMPTON 
HAMPTON, VIRGINIA 


FARMERS BANK OF MATHEWS 
MATHEWS, VIRGINIA 


PETERSBURG SAVINGS & AMERICAN 
TRUST COMPANY 
PETERSBURG, VIRGINIA 


FIRST NATIONAL BANK 
QUANTICO, VIRGINIA 






STATE BANK OF REMINGTON, INC. 
REMINGTON, VIRGINIA 


1ONE STATE BANK 
1ONE, WASHINGTON 


FIRST NATIONAL BANK OF PULLMAN 
PULLMAN, WASHINGTON 

YAKIMA VALLEY BANK 
SUNNYSIDE, WASHINGTON 
CITIZENS NATIONAL BANK 

OF POINT PLEASANT 

POINT PLEASANT, WEST VIRGINIA 


THE INDIANHEAD STATE BANK 
CHETEK, WISCONSIN 


DAIRYMAN’S STATE BANK 
CLINTONVILLE, WISCONSIN 


CUDAHY STATE BANK 
CUDAHY, WISCONSIN 


STATE BANK OF EAST TROY 
EAST TROY, WISCONSIN 


FIRST BANK OF GRANTSBURG 
GRANTSBURG, WISCONSIN 
STATE BANK OF HARTLAND 
HARTLAND, WISCONSIN 
LANCASTER STATE BANK 
LANCASTER, WISCONSIN 


SECURITY STATE BANK 
MADISON, WISCONSIN 
KILBOURN STATE BANK 


MILWAUKEE, WISCONSIN 


TEUTONIA BANK 
MILWAUKEE, WISCONSIN 


CITIZENS BANK OF MUKWONAGO 
MUKWONAGO, WISCONSIN 


THE FIRST NATIONAL BANK AT NEILLSVILLE 
NEILLSVILLE, WISCONSIN 


FARMERS EXCHANGE BANK 
NESHKORO, WISCONSIN 


OSHKOSH NATIONAL BANK 
OSHKOSH, WISCONSIN 


BANK OF TWO RIVERS 
TWO RIVERS, WISCONSIN 


WHITEFISH BAY STATE BANK 
WHITEFISH BAY (Milwaukee), WISCONSIN 


STAR VALLEY STATE BANK 
AFTON, WYOMING 


STOCKMEN’S BANK 
GILLETTE, WYOMING 


THE FIRST NATIONAL BANK OF RAWLINS 
RAWLINS, WYOMING 


BANK OF COMMERCE 
SHERIDAN, WYOMING 
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THE DECLARATION OF INDEPENDENTS 


3 On Educational Medium 


The unique Declaration of Independents, pronouncing a positive, 
dynamic creed of banking, and signed by hundreds of acknowledged 
leaders among America’s independent banks, has been printed specially 
on distinctive paper stock for a number of reasons. One of those reasons 
is explained fully in the other “box” on this page, “An Effective Public 
Relations Tool”. Another reason is the very special distribution. 

The Declaration of Independents tells people very clearly how 
independent bankers feel about the continuation of the important advan- 
tages of retaining independence in banking. Besides the more than 
10,000 copies of this Declaration that have been printed for the November 
and December issues of THE INDEPENDENT BANKER, additional large 
quantities are being printed for ial distribution among members of 
national and state legislative ies, federal and state executive and 
administrative offices. 

This special distribution of the Declaration of Independents from 
the offices of this magazine will do much for the cause of independent 
banking, we are told. Considerably more effective, however, will be the 
individual forwarding of this Declaration by bankers personally to their 
particular state and national senators and representatives. 

For greatest effectiveness, it has been suggested, bankers should 
submit the matter with letters individually typewritten and personally 
signed. THE INDEPENDENT BANKER is in position to cooperate with 
bankers in this program, furnishing needed copies of the Declaration of 
independents. 

— The Editors. 
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do where a bank was organized nine 
years ago and to date has accumulat- 
ed approximately $12-million in de- 
posits. A savings and loan associa- 
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ed, thus becoming taxable on a basis 
similar to your bank and other indus- 
tries. 

If they were paying 52% tax upon 
each net dollar, the inclination to 
pay 314% or a greater rate would 
not be nearly so compelling. 

Particularly, your banking towns 
with a population of 2,000 or more 
have provided the capital funds 
whereby small businesses have start- 
ed, prospered and accumulated con- 
siderable uninvested financial _re- 
serves. These institutions, without 
ever having participated in the crea- 
tion of this new wealth, absorb the 
savings of the people you have be- 
friended throughout these many 
years. They move in with branches, 
absorb these funds and reinvest them 
in long-term, non-liquid loans, thus 
depriving your bank of a sum of 
loanable money. 

I can name an instan¢e in Colora- 
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tion moved across the street into an 
office with two or three desks, a doz- 
en chairs, and in 18 months accumu- 
lated $11-million. 

This association enjoys every pro- 
tective privilege of the bank, with- 
out contribution of one single penny 
in tax support. 

Situations like this must be cor- 
rected without delay — at least, un- 
necessary delay — by placing sav- 
ings and loan institutions on an 
equality with your bank in every re- 
spect, through remedial legislation. 

This is an age of keen, competent 
service — one in which plain, ordi- 
nary salesmanship plays the domi- 
nant part. The big job, the real re- 
sponsibility, is to make personal, 
face-to-face contacts with new busi- 
ness accounts. In fact, I have told 
my organization on several occasions 
that I prefer that they wear out more 
shoes and fewer pencils. 

Recent surveys reveal that our 
population in the United States is 
increasing at the rate of 7,335 each 
day. There, in my community, is my 
home, my family, my bank, my 
church, my school, my friends, my 
civic club, my lodge, my prestige, 
my future — everything that I and 
my loved ones require to fulfill our 
hopes and ambitions as good citi- 
zens of this great nation. 


ht it ALLL ce 


THE DECLARATION OF 


INDEPENDENTS - 


2. An Effective Public Relations Cool 


Bank executives working with new-business development pro- 


grams are becoming increasingly-aware of the 


potent appeal of laying 


emphasis upon the independence of the banking unit. As reported in 
THE INDEPENDENT BANKER’s October issue (cover story), the word “Inde- 
pendent” has been introduced into the corporate name of a Western bank 
because of its favorable connotation to the public. Many banks have 
adopted a sub-title for their establishments employing the word “Indepen- 
dent”, such as “The Fidelity State Bank — Your Friendly, Independent 


Bank”. 


Hundreds of your customers doubtless are independent entre- 
peneurs themselves; others are prejudiced in favor of independent busi- 
ness. None, except your chain-bank competitors, are likely to be un- 
favorably disposed toward the idea of your bank being independent. 
Accordingly, you have everything to gain by proudly displaying the fact 


of your independence. 


We offer a general suggestion which many banks are adopting 


and enlarging upon: 


Detach the Declaration of Independents from this issue of the 


magazine; it will tear out easily along its perforations. Sign 
name, title, and bank name and town and state in the lower rig 


our own 
corner. 


Then frame it or attach it to some backing material and display it con- 
spicuously in your bank window, lobby, or office. Try it! 


— The Editors. 
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ME AND MY BANK 
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Every banker — in fact, every in- 
dividual — could well include as a 
necessary part of his daily routine, 
a real and active concern with hu- 
man values. When he asks himself, 
“What am I doing for my commu- 
nity?” he should be able to say, 
honestly and sincerely: 

“I am helping to make this country 
of mine a better place in which to 
live. | am fulfilling my responsibili- 
ties in the preservation for my fellow 
citizens of that liberty and security 
which I new enjoy. | am doing my 
part toward building upon the firm 
foundation of good vitizenship, a bet- 
ter, a stronger, a more secure Demo- 
cracy”’. 

The public in general, and public 


officials in particular, have taken and 
will continue to take a very deter- 
mined interest in banks and banking. 
If we procrastinate — and bankers 
are past-masters in the art of pro- 
crastination —- permitting opportu- 
nities to pass wherein we may direct 
the re-education of franchised citi- 
zens, disastrous consequences may 
well result. 

There are many who say the bank- 
er, the businessman and professional 
man, should not openly discuss is- 
sues of the day. But somehow, I am 
laboring under the delusion that the 
great Constitution of these United 
States guarantees to the banker, as 
well as to the pauper; to the busi- 
nessman, as well as to the farmer — 


Your “Bonk in o Package” 


"Me Anchibects are scrupulous 


in small things,” wrote Sir Christopher 
Wren over 250 years ago. Krueger archi- 


tects, working in teamwork with Krueger 
operational analysts and engineers, are x, 
qualified by experience in bank design to 


give you the most for your money. 
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to every citizen — the right to speak 
what he thinks. 

Your leadership will do much to 
determine the progress which your 
community attains from day to day. 
You have an opportunity to mould 
public opinion and to influence the 
voting citizen. 

Too many of us are afraid to edu- 
cate the public; afraid of depositors, 
borrowers, competitors, politicians; 
afraid to pay interest and afraid not 
to pay interest; afraid to protest 
high taxes because we may lose a 
few Republican or Democrat ac- 
counts. We worry over losing de- 
posits, injuring feelings, making 
enemies. 

We may as well lose out in a 
policy of aggression as one of abdi- 
cation. Fear is the greatest racketeer 
of the banking profession. It forces 
many of us to cling to obsolete prac- 
tices. Such fears result from misin- 
formation, inadequate study and a 
tendency to oppose changes. 


Conservatism Is Fundamental 


The banker’s stand on_ public 
questions, bond issues, governmental 
debt, and fiscal policies is often mis- 
construed. We are accused of being 
“moss-back”, obstructive conserva- 
tives, of using every means at our 
disposal to prevent the rank-and-file 
of citizens from participating in the 
finer things of life. Too many have 
come to believe that bankers are a 
selfish, greedy, grasping group, car- 
ing not what may happen, providing 
they obtain their “pound of flesh”. 

This fallacy is disproved by the 
very nature of our profession. It is 
our depositors who dictate that the 
bank shall be conservative and cere- 
ful in the matter of loans and invest- 
ments. When a depositor leaves 
$1.000 in our care, he doesn’t need 
to tell us that he expects his money 
to be there when he returns to claim 
it. We are constantly aware of the 
fact that we are merely bonded cus- 
todians of the storehouse — that as 
our people prosper, so shall the com- 
munity prosper and progress. 

Bankers believe in the pay-as-you- 
go system for the school district, the 
city, the county, the stafe, and the na- 
tion. We believe any other course to 
be false and obstructive liberalism. 

We are in favor of liberal salaries 
for teachers. We would rather have 
well-paid teachers — the best of the 
profession +— in an_ out-of-date 
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building, if necessary, than out-of- 
date, underpaid, dissatisfied teachers 
in the most modern building. We do 
not favor conveniences and luxuries 
at the expense of talent. The credit 
of any school district, municipality, 
state, or nation cannot rise above its 
citizens’ collective ability to pay. 

This nation has risen to a gran- 
deur which no country before us ever 
achieved — but resources alone did 
not make of us a great nation. It 
was the resourcefulness of the people, 
the desire to build and preserve a 
better nation, a better state, a better 
community in which to live; the 
deep and sincere desire to pass on to 
their children a better world. 

And so, we find that a man’s suc- 
cess, his true immortality, is measur- 
ed by the simple things of life: good 
deeds, service to others, friendliness, 
self-sacrifice, modesty, love of reli- 
gion, true patriotism, good citizen- 
ship, love of fellowmen, humility. 

We come to realize that my pro- 
fession embodies all in one — our 
dreams, our hopes, our aspirations in 
the part of self-accomplishment, the 
realization that acceptance into the 
honored profession of banking im- 
plies the obligation of a sacred trust. 
Banking not only demands, but de- 
serves, reverence, respect and initia- 
tive. 

Let us then, repledge our alle- 
giance to our profession by resolv- 
ing anew: 

@ To encourage promising young 
men to adopt banking as their pro- 
fession. 

@ To dissolve all barriers of rank 
or position in my bank, insofar as 
such is practical. 

@ To establish and continue the 
inflexible rule that all advancements 


will be made strictly on knowledge 
and ability. 

@ To keep the true competitive 
faith with our fellow bankers. 

@ To administer the most rigid 
mental quiz to me, to be sure that I 
measure up to the standards of this 
honorable profession. 

@ To grasp any opportunity to 
teach every person in our commu- 
nity how my bank is, in fact, their 
bank, and is inseparably interwoven 
with all that is good in life. 

@ To always remember that 
every nation’s first line of defense is 
the productivity of its soil; bread- 
and-butter is more powerful than the 
greatest army. 


@ To advocate that there is room 
in America for only one kind of 
“ism” — Americanism. 

@ To always assume an honest. 
forthright, firm, friendly stand in all 
matters affecting me, my bank, my 
community, and my profession. END 


California Independents 
Talk Public Relations 


A panel discussion on public re- 
lations featured a recent dinner 
meeting of the Independent Bankers 
Association of Southern California, 
in Los Angeles. 

Rod Maclean, assistant vice presi- 
dent of the Union Bank & Trust Com- 
pany of Los Angeles, newly-elected 
president of the Financial Public 
Relations Association, was moder- 
ator. 

Participating were Thomas T. 
Townsend, San Francisco; George 
W. Sears, San Diego; N. E. Geib, 
Riverside; K. W. McLaren, Long 
Beach, and Ralph V. Arnold, Ontario, 
association president. END 
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STATEMENT REQUIRED BY THE ACT 
OF AUGUST 24, 1912, AS AMEND- 
ED BY THE ACTS OF MARCH 3, 
1933, AND JULY 2, 1946 (Title 39, 
United States Code, Section 233) 
SHOWING THE OWNERSHIP, MAN- 
AGEMENT, AND CIRCULATION OF 
The Independent Banker, published 
monthly at Minneapolis, Minn., for 
Oct. 1, 1954, 


1. The names and addresses of the 
publisher, editor, managing editor, and 
business manager are: 

Publisher — Roger J. Lewis, 625 
Second Avenue South, Minneapolis, 
Minn. 

Editor — Same. 

Managing editor — Same. 

Business manager — Arnold €E. 
Kadue, 625 Second Avenue South, 
Minneapolis, Minn. 

2. The owner is: Lewis-Kadue Pub- 
lishing Co., 625 Second Avenue South, 
Minneapolis, Minn. Stockholders: Roger 
J. Lewis, same address; Arnold E. 
Kadue, same address. 

3. The known bondholders, mort- 
gagees, and other security holders 
owning or holding 1 percent or more 
of total amount of bonds, mortgages, 
or other securities are: None. 

(Signed) Roger J. Lewis, 
Publisher. 

Sworn to and subscribed before me 
this 6th day of October, 1954. 

(Seal). 

(Signed) D. W. George 
Notary Public, Hennepin County, Minn. 
My commission expires Nov. 9, 1958. 
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65 
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San Diego with a 
complete Banking 
Service in one con- 
venient downtown 


location. 


San Diego 
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It Costs No More To Give More— 
If You Give The Bonus In Savings Bonds! 


If your company is one of the more than 45,000 com- 
panies that have the Payroll Savings Plan you know 
what your employees think of Savings Bonds—they 
spell it out for you every month in their Savings Bond 
allotments. 


If you don’t have the Payroll Savings Plan, and are 
wondering whether your people would like to receive 
their bonus in Bonds, here are a few significant facts: 


—every month, before they get their pay checks or 
envelopes—8,500,000 men and women enrolled in 
the Payroll Savings Plan invest $160,000,000 in 
U. S. Savings Bonds. 


—Payroll Savers hold their Bonds: In the three 
years since the popular E Bond commenced to 


mature (May, 1951 to September, 1954) over 
$14,000,000,000 have come due. Throughout 
this period approximately 75% of the maturing 
bonds were retained by their owners under the 
automatic extension plan. 

on September 30, 1954, the cash value of Series 
E and H Bonds—the kind sold only to individuals 
—totaled 37.8 billion dollars, a new high. 


To the Payroll Saver, and to the man who buys his 
Bonds at a bank (because his company does not provide 
the Payroll Savings Plan) a One Hundred Dollar 
Savings Bond looks bigger and better and is bigger and 
better, than a check for $75. Make this a merrier 
Christmas for every employee. Give the gift that keeps 


The United States Government does not pay for this advertising. The Treasury Department 


thanks, for their patriotic donation, the Advertising Council and 
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A FORMER chief deputy to J. Edgar 
Hoover, director of the Federal 
Bureau of Investigation, told mem- 
bers of the Bank Shareowners Ad- 
visory League at their first annual 
meeting in Atlantic City during the 
A.B.A. convention, that 75% of em- 
bezzlements are due to fraudulent 
grants of credit, the bank employee 
or officer getting little or nothing in 
most cases. 


Lee R. Pennington, former inspec- 
tor for the FBI, now director of the 
American Legion’s National Ameri- 
canism Commission, said the figure 
was based on two separate surveys 
of embezzlements involving $9,101,- 
000. 

“Customers for the most part in- 
veigled employees into an untenable 
position, and thereafter the em- 
ployees were afraid because of the 
likelihood of dismissal to bring the 
matter to the attention of bank 


officials”, said Mr. Pennington. 
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A TABLEFUL of guests at the luncheon of the Bank Shareowners Ad- 
visory League in Atlantic City during the A. B. A. convention is shown 
in this picture by The Independent Banker. From the left ure: James 
W. Eckenrode of Perrysburg, Ohio; James T. Dodds, Jr. and Douglas 


Former FBI Inspector 
Talks About Embezzlements 


Bank Shareholders Advisory League in First Meeting 
During A.B.A. Convention in Atlantic City 


At the same time, he continued, 
“mysterious disappearances continue 
to plague bank officials”. About 110 
cases already have been reported 
since July 1, he revealed. The speak- 
er told the members of the league, 
which numbers some 500 member 
banks in over 40 states, that FBI 
agents found “security measures in 
many banks practically negligible, 
and a general attitude of extreme 
carelessness in safeguarding tellers’ 
cash”. 

He assured his listeners that “many 
of the major defalcations currently 
being brought to light are not a re- 
flection of the banks’ present audit 
systems, but rather the result of a 
strengthening of their controls. With 
increased safeguards, the defaulters 
can no longer conceal their pecula- 
tions”. 

Depositors’ losses “are for the 
most part covered” by the Federal 
Deposit Insurance Corp., he said. 





W. Dodds of Saint Louis; A. Scott Orfutt of Washington, D. C.; P. S. 
Jackson of Peterman, Alabama, and Joseph V. Johnson of Tecumseh, 
Nebraska. Messrs. Jackson and Johnson are their respective states’ 
directors in the Independent Bankers Association of America. 


“But how about the shareholder, 
the officer who worked his way up 
through the ranks, subordinate bank 
employees whose life savings are 
invested, local townspeople, widows 
and orphans, supplementing their 
incomes through investment in the 
local bank?” he asked. 


“At present, where major irregu- 
larities occur, normal coverage will 
not save them from catastrophic em- 
bezzlement. In my opinion, the Bank 
Shareowners Advisory League per- 
forms a useful service to the banking 
profession. 

“Not only does it carry on a well- 
needed public relations program with 
employees, other banking _institu- 
tions, and the public, but it has initi- 
ated numerous programs, including 
seminars to train bank personnel, 
analyze insurance programs to mini- 
mize losses, and make the public 
realize that investment in bank 


” 


shares is attractive”. 
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Mr. Pennington commended the 
league, he said, because “bankers, 
through collective action, are able 
to decrease their insurance expense 
and at the same time materially in- 
crease their loss coverage”. 

J. Ross Humphreys, _ re-elected 
president of the league, told the 
group that “a well-informed source 
indicates that out of 1,000 non-in- 
sured banks in the United States, 
two — on an average — failed each 
year’. With insured banks, he de- 
clared, the FDIC had to step in to 
protect depositors in 22 instances be- 
tween 1946 and the beginning of last 
year. “In all but two, the bank’s 
failure resulted from dishonesty on 
the part of a bank officer”. 

Mr. Humphreys, who is president 
of the Central National Bank of Chi- 
cago, said: “We have found bankers 
to be entirely too indifferent to these 
statistics. The league considers this 
a public relations matter which actu- 
ally is a menace to our free enter- 
prise banking system. The very basis 
for our being is our integrity. We 
may have achieved the finest in bank- 
ing services, but unless people have 
confidence in our moral soundness, 
we will have no customers to serve”. 


New Directors Named 


Three new directors were elected 
at the meeting: F. Rouse Smith, 
president of the North Shore Bank, 
Miami Beach, Florida; Richard H. 
Stout, executive vice president of the 
Bank of Louisville, and John H. 
Klug, vice president and cashier of 
the American National Bank & Trust 
Company of Chicago. 

Harold J. Bacon, executive vice 
president of the Home State Bank, 
Crystal Lake, Illinois, was re-elected 
vice president. 








MR. SMITH MR. KLUG 


For outstanding contributions to 
league activities during the past 
year, Mr. Humphreys presented 








awards of sterling = 
silver letter-open- 
ers with the Bri- 
tish Coronation 
theme, to G. S. Al- 
bee, president of 
the Peoples Bank 
& Trust Company, 
Waterloo, lowa; 
W. I. Conroy, vice 
president of the 
Bronx County Trusi Company, New 
York city, and Mr. Klug. 

Speaking on behalf of the Inde- 
pendent Bankers Association of 
America was its president, William 
J. Bryan, vice president of the Third 
National Bank of Nashville. END 





MR. STOUT 


.B.A. Steps Up 
National Action 


Doss MEETING of the committee ap- 
pointed by President William J. 
Bryan of the Independent Bankers 
Association of America, to study and 
report on the subject of small-bank 
ownership and management succes- 
sion (first announced in the Novem- 
ber issue of THE INDEPENDENT BANK- 
ER), was conducted in Minneapolis, 
November 12 (photo on Page 36). 
In attendance were all five mem- 
bers: Chairman Reed H. Albig, pres- 
ident of the National Bank of Mc- 
Keesport, Pennsylvania; Arthur T. 
Donhowe, vice president of the Cen- 
tral National Bank & Trust Company, 
Des Moines, Iowa; C. C. Lehr, vice 
president of the First State Bank of 
Gackle, North Dakota; L. L. Lilli- 
bridge, president of the Burke State 
Bank, Burke, South Dakota, and 





i 


MR. ALEXANDER 





MR. ALBIG 


Arthur J. Quinn, president of the 
Northwestern State Bank, Cumber- 
land, Wisconsin. 

Mr. Bryan, who is a vice president 
of the Third National Bank of Nash- 
ville, Tennessee, also has appointed 
another committee new to the organi- 
zation — the committee on savings 


and loan study. 
(Continued on Page 36) 
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" 4a. Maine Goes, Se Goen...° 


Political analysts long ago abandoned their faith 
in the old adage which claimed that election results in 
Maine would foretell national behavior at the polls. 
Maine no longer enjoys this particular claim to national 
leadership. 

In banking circles, however, Maine has earned 
itself a distinctive claim to national leadership, thanks 
to Mr. M. F. Eveleth, Sr., vice presi- 
dent and cashier of the Ocean Na- 
tional Bank, Kennebunk, Maine. Mr. 
Eveleth also is his state’s director in 
the Independent Bankers Association 
of America. 

Referring to the “Declaration 
of Independents” which forms a 
special insert in this issue, as it did 
last month, Mr. Eveleth was the first 
banker to report effective employ- 
ment of the document. Maine’s direc- 
tor writes us: “This is money well-spent for a job well- 
done. Our congratulations! Believe us, it is with pride 
that we display this layout on our bulletin board”. 

We tip our hat to Mr. Eveleth. As of this writing 
we still have not heard from all of the 48 states and two 
territories, commenting on aciions taken to make good 
use of the “Declaration of Independents”. The bankers 
who are doing so, we know, are pleased with the results. 


MR. EVELETH 


If perchance you overlooked them, we urge your read- 
ing of the suggestions on Page 29 concerning use of the 
“Declaration of Independents”, both as a public rela- 
tions medium and as a means of acquainting your Con- 
gressional representatives with your sentiments on the 
subject of independent banking. In your state, the No- 
vember elections may have created significant changes. 


xx 


Pikes Performance 


All sincere advocates of the concept of encourag- 
ing independent business truly owe a sincere debt of 
gratitude to Mr. Thomas Pike, assistant defense secre- 
tary. Mr. Pike has ordered the military services to under- 
take a cost analysis and thorough review of 10 more 
commercial and industrial activities now operated by the 
services. 

The specified activities cover: marking devices; 
photographic equipment; opthalmic goods; dental equip- 
ment and supplies; optical instruments and lenses; sur- 
gical and medical instruments and supplies; laboratory, 
scientific and engineering instruments; watches, clocks 
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and parts; watch, clock and jewelry repairing shops; 
plastic laminating operations. 

For the above batch, Mr. Pike has set June 30, 
1955 as the deadline for completion of the review. This 
latest group brings to 41 the number of commercial and 
industrial-type operations now being scrutinized. Pur- 
pose of the reviews is to eliminate military business 
activities which may “unnecessarily duplicate the work 
of private enterprises in the production of goods and 
services’. 

We certainly commend Mr. Pike’s performance. 
Our fervent hope is that his investigators will be entirely 
factual and objective in their findings. If so, we believe 
that their reports and the Defense Department’s result- 
ing actions shal] develop substantial benefits both to 
taxpayers and independent American business. 


xx 


Santa Claus. Checking fbecount” 


This country, fortunately, has many, many phi- 
lanthropic-minded men and women. Without them there 
would be many more tragedies, heartaches and miseries 
in this life of ours than there are even now. 

Philanthropists come in many varieties. Some do 
charitable good works over a broad assortment of worthy 
causes. Others concentrate their benevolence in missions, 
churches, civic programs, organized charities, or special 
projects. Some are happiest when their love of mankind 
also serves to satisfy a personal whimsy. 

In our town recently a certain woman received 
a letter saying: 

“One of my helpers tells me your husband has 
left you to care for your four small children by yourself. 
I think you have done very well 
and certainly are deserving of some 
help. Particularly, I want to make 
it possible for your little girl to 
get that leg-brace. So I’m enclosing 
a check for $125. Don’t worry — 
the check is good. Take it to a bank, 
and after they have checked with 
my bank, you will have your money. 

“Keep up the wonderful job 
you are doing in raising your fami- 
ly. And know you have friends. If you didn’t, | would 
not have found out about you”. 

Both the letter and check were signed “Santa 
Claus”. 

The almost-unbelieving mother deposited the 
check for collection. It cleared promptly and the de- 
lighted woman received the greatly-needed funds. 

The particular benefactor in this case probably 
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conceived his whimsical plan of operation by himself. 
More people, however, might have the delight of doing 
good deeds of this kind-if they are encouraged in the 
practice by their bankers. 

As a banker, you might try the scheme. Selecting 
your prospect very carefully, discuss with him the idea 
of a special checking account in a name like “Santa 
Claus”, “A Christian Friend”, “A Disciple of Good 
Works”, or other suitable name. Describe to him the rich, 
personal satisfaction that he can obtain by extending a 
helping hand to those genuinely in need, yet doing such 
kindly work without personal embarrassment. Such a 
program, of course, should be discussed with your phil- 
anthropist as a supplement to his present program of 
generous support to churches and charities. 

Your efforts in making these arrangements, we 
feel certain, will give you much satisfaction. Bankers 
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are not flint-hearted, as some cartoonists and _fiction- 
writers make them out to be. 

And, while we are on the subject, has your bank 
done its share this year in supporting, charities and 
churches? As you may have forgotten, your bank’s con- 
tributions, up to 5% of profits, are legally deductible 
for income tax purposes. 

xx 


Saluting School Savings 


Americans generally are not piling up savings 
as energetically as a year ago, but our school children 
are doing very well, indeed. In the 1953-1954 school year, 
3,800,000 children had school bank accounts, with de- 
posits totaling $125-million. Both the savers and the 
savings are 10% above the year previous. 

The approximately 500 banks which are promo- 
ting school savings programs, serving more than 10,000 
schools, certainly deserve our heartiest commendation, 
The development of thrift habits among the youth of 
our nation surely is a most noble achievement. 


Additional appointments to the 
registrations and hotel reservations 
committee for the Washington con- 








FIRST MEETING of the 1.B.A.’s committee on small-bank ownership and management succession 
12, is shown here by The Independent Banker camera. Left to 
right: L. L. Lillibridge of Burke, South Dakota; A. J. Quinn of Cumberland, Wisconsin; C. C. 
Lehr of Gackle, North Dakota; Ben DuBois, secretary; R. H. Barry of Fargo, N. D., originator 
of “The Barry Plan”; Reed H. Albig of McKeesport, Pennsylvania (chairman); A. T. Donhowe 





in Minneapolis, Novemb 


of Des Moines, lowa, and Bill Kirchner, assistant secretary. 


vention have been made. Serving un- 
der Chairman G. R. Macomber, vice 
president of the Richfield State Bank, 
Richfield, Minnesota, are: G. M. 
Barnett, president of the Guthrie 
County State Bank, Guthrie Center, 
lowa; F. L. Gardner, president of 
the Citizens Union Bank of Rogers- 
ville, Tennessee; Theodore Reid, 


vice president and cashier of the 
Farmers & Merchants National Bank. 
Hamilton, Virginia, and H. Arnold 
Shriner, cashier of the Bank of the 
Commonwealth, Detroit. 





Chairman of the savings and loan 
study committee is W. C. Howell, 
vice president of the Chatham Bank 
of Chicago. His associates include 
Hugh B. Alexander, president of the 
Lake Wales State Bank, Lake Wales, 
Florida; Lon MacFarland, president 
of the Middle Tennessee Bank, Co- 
lumbia, Tennessee, and Harold F. 
Van Beckum, president of the Park 
Savings Bank of Milwaukee. 

At the same time, President Bryan 
announced formation of another com- 
mittee concerned with the associa- 
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tion’s 1955 convention in Washing- 
ton, D.C., next March 24-26 — the 
exhibits and exhibitors committee. 
Chairman is A. W. Tindal, presi- 
dent of the First National Bank, 
Cumberland, Maryland. Other mem- 
bers include W. B. Carlen, Jr., ca- 
shier of the First National Bank, 
Cookeville, Tennessee; W. James 
Patton, president of the Jefferson 
Trust & Savings Bank of Peoria, 


Illinois, and Robert E. Lambert, ca- ‘ 


shier of the Big Stone State Bank, 
Big Stone City, South Dakota. 


MR. VAN BECKUM MR. TINDAL 


Assisting Chairman J. Roy West 
(assistant vice president of the Amer- 
ican National Bank & Trust Com- 
pany of Chicago) on the entertain- 
ment and banquet committee are H. 
A. Berry, executive vice president of 
the New River Banking & Trust Com- 
pany, Oak Hill, West Virginia; H. 
H. Echtermeyer of the Omaha Na- 
tional Bank, Omaha, and W. N. Shel- 
lenbarger, president of Farmers State 
Bank, Marion, Iowa. END 
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Makes Copies without Carbon! 


National has important news for business 
everywhere! The duplicate copies you see 
above were made without carbon paper ! This 
is made possible by use of a special paper 
developed by the research laboratories of 
The National Cash Register Company. It is 
called ““NCR Paper” (No Carbon Required). 
NCR Paper puts an end to irksome handling 
of carbon paper — inserting, removing, 
storing. 

Saves Time, Avoids Smudges. Faster. 
Can’t smudge copies or fingers. 

Making multiple records is now as easy as 
picking up 3, 4, (or more) forms from a stack 
and inserting them in a typewriter or 


business machine. And NCR Paper provides 
exactly the same advantages when making 
copies by hand (receipts, sales slips, guest 
checks, etc.). 


Better Copies. When forms are placed to- 
gether and written on — by typewriter, busi- 
ness machine, or by hand — clear, clean 
copies are made without carbon paper. 


Ends Carbon Paper Disposal. With 
NCR Paper, troublesome removal and dis- 
posal of used carbon sheets are avoided. 


Try the new NCR Paper and be amazed at 
the new ease, simplicity, cleanliness and 
time-saving it brings to multiple copying. 


THE NATIONAL CASH REGISTER COMPANY, Dayton 9, Ohio 
949 OFFICES IN 94 COUNTRIES 


ee ee 


Contact your local business 


forms printer for NCR Paper 


— or your nearby National 
representative — or write to 
The National Cash Register 
Company, Dayton 9, Ohio. 
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